COMMUNITY
DEVELOPMENT
EVALUATION
RESEARCH

Frequently
Asked Questions
Continuing the conversation

Community Waitakere
Prepared by
Craig Tunnicliffe
Community Development
Researcher
June 2013

1

Community Waitakere has a vision for a sustainable Waitakere with thriving, connected
communities.
Community Waitakere is a community development organisation committed to achieving strong,
dynamic, sustainable community and voluntary sectors in Waitakere. Community Waitakere
strengthens the links between community groups, organisations, businesses, government and
individuals by promoting and modelling collaboration and partnering, enhancing networking and
communication, developing projects and helping to foster collective visions of positive change in
Waitakere.

Community Waitakere would like to acknowledge the support of the Lottery Community Sector
Research Fund. Without their support this research could not have been completed.
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Background
In 2012 Community Waitakere initiated a development research and evaluation project (Evaluation
for more effective community development). This project was comprised of four main stages (see
appendix one) and was completed in 2013. Community Waitakere received funding for this project
from the Lottery Community Sector Research Fund.
Community Waitakere engaged with this project as a response to an emergent conversation about
the need within the community sector to evaluate and report on the work that occurs within this
sector.
The final stage of this project was one of reporting back to the community sector (within Waitakere)
of the findings from stages 2 and 3, and a sharing of learnings and other resources generated from
this project. Distributing learnings and findings to the wider community sector is in keeping with
Community Waitakere’s commitment to strengthening the activities of the community sector. The
availability of this project, in its entirety, allows for various organisations to draw from, and utilise
for their own purposes, the information gathered from this project.

In the final reporting much interest has been generated by the findings from stage 3 (Framing our
sector: A community strengths, aspirations, needs, and opportunities assessment).
This has added continued stimulus, both to the research and evaluation conversation and also, more
specifically, to a conversation about the opportunities within the community sector of West
Auckland.
In this continuing conversation a number of questions have been posed about the research that was
conducted. This frequently asked questions (FAQ) document is a method of response.
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Questions and Answers
Q: What was gained from doing this research?
A: As a part of a wider process of community development research and evaluation capacity
building, Community Waitakere has contributed to an extension of knowledge within the sector. The
information
generated
from
this
project
is
freely
available
at
http://www.communitywaitakere.org.nz/ourwork/community-development/research-project.
It is both timely and pertinent for a sector that is increasingly being asked to report on and account
for the activities that occur within this space.
Relating specifically to Stage three of this project Framing our sector: A community strengths,
aspirations, needs, and opportunities assessment, an increased understanding was generated in
relation to the following points.





what currently supports the work of this sector
the needs and aspirations of community organisations within Waitakere
focus within the work undertaken by the community sector
the opportunities, tasks, roles and functions that Community Waitakere (and/or other
organisations) could further provide, to support the mahi of this sector

Q: Is this research representative of the views of the “community” within
West Auckland?
A: Yes and No. The answer to this question is both yes and no, and is highly dependent on the way
“community” is defined.
The work of the community sector is diverse and operates across a number of domains and at a
number of levels. This includes interventions with individuals, neighbourhoods, community based
groups, and organisations. It also includes relational activities between organisations, and intersectorial developments.
This research investigated the perspectives of organisations who are engaged across the activities of
the sector. It was premised on an understanding that organisations who engage within this space are
likely to have a deep knowledge of the strengths, aspirations, needs and opportunities within the
sector, and as directly pertaining to the work that they undertake.
It is not an analysis of the views of individual residents from within West Auckland. It is an analysis of
West Auckland’s community organisations’ strengths, aspirations, needs and opportunities.
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Q: Who were the organisations spoken to in the construction of this research;
how and why were they chosen?
A: In total 162 individuals spoke to this research representing the perspectives of over 74 distinct
organisations. These organisations, in the main, self-selected to be involved in this research activity
through attendance at a number of “open invitation” community based focus groups. These focus
groups were advertised through established communication networks.
As a method of increasing representation (i.e. to reflect the demographical composition of West
Auckland) some organisations were approached directly and invited to participate.
The organisations spoken to operate within the geographical bounds of West Auckland (including
the three local board areas). They included organisations operating within numerous social practice
domains (including social work service delivery, youth development, ethnic community advocacy
and support, community economic development, community development, and health promotion).
This is representative of the types of activities that operate within the community sector.

Q: Can I obtain a list of which organisations provided information for this
research and can I access individual comments by the interviewees?
A: No. This research was conducted in accordance with appropriate ethical guidelines. As part of the
ethics of research (and of “best practice” within evaluation) information which directly identifies
participants is removed in any final report or publication. While anonymity is not always possible,
confidentiality is assured to all participants and ensured through strict data management.

Q: What is going to happen next?
A: Research and evaluation has a number of potential audiences. Community Waitakere intends to
utilise the learnings and finding from this project in order to inform their own work. This will occur
across a number of organisational domains, including board level discussions, strategic visioning, and
day-to-day project development.
It is also hoped that other organisations will gain much value from this resource, applying their own
particular “lens” to the findings and learnings generated within.
While certain opportunities have been highlighted, it is expected that subsequent analysis will
provoke other opportunities and that the available research may serve as a foundation for continued
investigation.
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Q: How should I acknowledge this research when I refer to it?
A:
Author: Community Waitakere
Date: 2013
Location: Waitakere
Publisher: Community Waitakere.
Retrieved: http://www.communitywaitakere.org.nz/ourwork/community-development/researchproject (if accessed online)

Q: Who can I contact for more information?
A: To access the full research project:
http://www.communitywaitakere.org.nz/ourwork/community-development/research-project

To contact the Project Manager:
Bonnie-May Shantz
Community Development Manager
Community Waitakere Charitable Trust
Level 1, 13 Edsel St, Henderson | PO Box 21068, Henderson, Waitakere, 0650
T: 09 838 7904 | M: 022 089-2631| F: 09 838 7206
E: bonnie-may@communitywaitakere.org.nz

To contact the researcher:
Craig E Tunnicliffe
Community Development Researcher
cdresearcher@gmail.com
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Appendix one: Overview of stages

This project was completed in 4 stages.


Stage 1: Foundational investigation, including;
o best practice examples of successful community development evaluation
methodologies,
o social wellbeing measures (explicitly referenced),
o case studies of evaluation frameworks of community development organisations,
o an evaluation framework for Community Waitakere’s future work (inclusive of
qualitative and quantitative measures).



Stage 2: Retrospective impact analysis of Community Waitakere’s work
o 7 case studies of Community Waitakere’s historical work.



Stage 3:
Strengths, aspirations, needs and opportunities analysis of community
development work in Waitakere.
o An in-depth investigation of the perspectives within the community sector of
Waitakere.



Stage 4: Reporting/ Presentation of findings
o An opportunity to share what we have learnt.
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