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COVID-19 
and 

lockdown

• How has COVID-19 and lockdown 
impacted on the West Auckland 
community and social service 
sector?

• How has the sector managed the 
shift towards working from home?

• How has COVID-19 and lockdown 
impacted on service delivery and 
core business?

• What is the state of funding and 
contracting for the sector?

• What are the big issues impacting 
on the community and clients?

• How has COVID-19 impacted on 
the sector on a personal level?



Survey

• Online survey circulated whilst 
Auckland was in Alert Level 3 in 
August – second lockdown for 
Auckland in 2020.

• Circulated amongst contacts and 
networks in the West Auckland 
community and social service 
sector – aim was to capture 
insights from a variety of different 
types of organisations and 
different roles within 
organisations.



Organisational details

• Responses from 41 different organisations representing 

over 20 different areas of work within the community and 

social service sector, with the top 4 being community 

development, education and training, family 

and whānau services, and sport and recreation.

• Respondents held a variety of roles within their 

organisations – a mixture of management and front-line 

staff.
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Working from home

I run Parenting Courses, and have 

shifted seamlessly to offering them 

by Zoom. This has been very 

popular, with the exception of a 

very small number not 

technically confident

I have really enjoyed the 

flexibility our workplace has 

given to manage our own 

work schedules

I was very impressed with how our 

organisation shifted and adapted to working 

from home. I have two small children and I 

was impressed with their flexibility around 

work hours as I had to work at nights and 

weekend to accommodate my kids. They put 

our wellbeing first!

Our team have 

adapted well to 

constant change, 

however some 

services (e.g. 

child therapy) 

cannot really be 

done on zoom

Everyone's situation is different in 

their home environment, so where 

some found the transition easy and 

managed to achieve a good 

amount of work, others were in 

tougher situations and therefore felt 

extra stressed and behind in their 

work



Working from home
the mental health toll that the second 

lockdown took on our staff was quite 

significant. The ability to bounce back and 

restore resilience has been greatly 

reduced

Working from home 

during lock down had 

its challenges. As all 

day swapping 

between your many 

hats was a struggle. 

Work hat, Mum hat, 

teacher hat (Primary, 

Intermediate & High 

School), carer hat. It 

was mentally and 

physically challenging 

personally

While I was able to work from 

home reasonably effectively I did 

find it a lot harder to cope with and 

several clients did not want remote 

sessions

lock down has put a lot of strain 

on organisations that provide 

face to face services to their 

communities. with services and 

government agencies accessible 

only by phone or online it just 

highlighted the great 

divide between those that have 

and those that don't

It was hard to balance work and 

life...there was a constant feeling 

you have to participate in all 

meetings

Yes working from home did help us 

look at how we may work in some 

ways more effectively, but...vulnerable 

children were not seen as 

programs such as SWiS, Family Start, 

Incredible Years and parenting in 

prisons stopped
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Service delivery

Great communication 

from management 

regarding health and 

safety. Our workload is 

about the same because 

we have had to adjust 

and create new ways to 

engage and adapt to the 

new reality

our work has changed 

and become even more 

community facing. We 

have pivoted well

For the organisation 

it has not really 

been too much a 

change in the what 

just the how

We brought our own PPE 

and resources for the 

community

During the first lockdown - it was 

hard to get PPE...we are much 

better supplied now. Supply of face 

masks was very well organised and 

on time

it has been very hard to access masks 

etc... the weeks leading up to level 4 

saw us unable to access enough hand 

sanitiser...we are still waiting on mask 

deliveries

The workload dropped away 

very significantly during the 

first lock-down but has 

increased even more 

significantly since we came 

out of that lock-down

We had PPE because we went out 

and purchased this all ourselves we 

could not rely on anyone to provide 

this for us. As we are an essential 

service we continued wherever 

possible to continue essential care 

and services. For support staff our 

workload went through the roof
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Funding, contracts, support

View community development 

agencies as essential 

connectors and vital to the 

recovery of communities and 

engage in funding for 

innovation around this

It was apparent that the bulk of work ended up 

resting on social workers during this pandemic and 

will again for further lockdowns etc. FV needs more 

untagged funding to increase the hands to do this 

and fees free training or student debt forgivemess to 

incentivise people to become social workers

Prioritise physical activity 

seeing as it has huge mental 

and environmental health 

benefits during times like 

these

Central govt have continued funding and pivoted their 

work. West Auckland Together has played such a key 

role in connecting the community, it would be great if 

we could get funding support for that

Funding 

agreements 

that were 

less 

restrictive on 

what the 

money can 

be spent on



Funding, contracts, support

Invest in equipping 

agencies to be able to roll 

out emergency teams that 

work collaboratively 

regardless of "whose 

agency" the client is. We 

need more hands and 

specialised multidisciplinary 

teams (MH, FV, AoD and 

housing specialists) that 

can more easily support 

families

We receive funding 

from gaming and local 

board which is at risk, 

but do see other funds 

coming from central 

govt which may benefit 

us but will definitely 

benefit the sport and 

rec community

Funders such as trusts/foundations are 

taking a more conservative approach to 

funding, there is heightened competition 

for funding resources, and more 

immediate needs (eg. foodbanks, social 

services) seem to be being prioritised

We need to radically change funding 

models and procurement processes to 

favour collectivism and collaboration and 

innovation. Allow community orgs to 

apply for funding tagged under health 

due to their impact on protective factors
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Community and clients

New groups of 

whanau are 

accessing 

services

It has made some existing 

challenges more difficult, it has 

impacted many of our youth 

and their dreams for 

employment and education

food security is another one that has 

increased. MH has become a big issue 

and the non MH sector needs support 

in upskilling the 99% that MH can't take

Increased need, and more 

people wanting to engage in 

adult education classes due 

to isolation or food insecurity

Has highlighted/amplified the 

inequalities of the most deprived 

communities

An increased 

urgency for an 

immediate 

response to the 

existing issues

More worried, unknown future for 

some. Job losses, vulnerable families 

back to putting walls back up. People 

feeling ashamed to ask for support 

and help
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Personal reflections

My organisation is more flexible now in terms of working 

arrangements

I would like to work from home more regularly

My organisation is much more adaptable and innovative 

as a result of COVID-19

Technology has improved my engagement with 

clients/colleagues/communities

Collaboration between agencies has increased as 

a result of COVID-19

I am anxious about returning to work and being 

around people again

Hardship in the West Auckland community has 

increased as a result of lockdown and COVID-19

I am finding it difficult to support my clients and community 

under COVID-19 restrictions

I am optimistic about the resilience of our 

community

The stress of COVID-19 is taking a toll on me 

personally



Summary

Working from home
• Responses were overall positive with 

regards to managing the shift to working from 
home, however there were differences in reporting 
across sub-sectors.

• The consensus was that organisations are more 
flexible now with regards to working 
arrangements. A majority also responded that they 
would like to work from home more regularly.

• The open-ended questions were more revealing in 
terms of the struggles of working from home and 
juggling personal and work responsibilities.

Service delivery
• A majority reported that the core business of their 

organisation has changed as a result of COVID-19, 
and workloads have increased for many sectors.

• A significant majority reported that their 
organisation is much more innovative and 
adaptable as a result of COVID-19, however there 
were concerns about reaching vulnerable 
communities.



Summary

Funding, contracts, 
support

• A majority reported that they felt well supported by 
their funders/contract providers, whilst also 
reporting a moderate level of concern with regards 
to both short-term and long-term funding.

Community and clients
• Respondents identified income/poverty, mental 

health, employment and food security as 
the four biggest issues facing the community, 
whilst also noting that the severity of these issues 
has increased as a result of COVID-19.

• There were variances in how sub-sectors reported 
on their ability to meet the needs of their 
communities and clients during lockdown.

• A majority reported that they are optimistic about 
the resilience of the West Auckland community.


