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Whakatauki
We are honoured to have Matua Fred Holloway as
our Kaumatua.
Me te mihi nui o manaakitanga
Me te mihi nui o wairuatanga
Me te mihi nui o kaitiakitanga
Thank you for the gentle care, spirit and aroha
in which you continue to steer our waka,
particularly over these past twelve months.

Sue Russell,
Chief Executive

Ma te tutuki pai o nga mahi e
pupuu ake ai te whakanaatanga
Accomplished tasks bring profou nd satisfaction

Vision
Community Waitakere is a
Charitable Trust dedicated to
achieving our vision of a
sustainable Waitakere with
thriving connected communities

Mission
Community Waitakere achieves
our vision by supporting and
strengthening community
organisations, undertaking
community development
initiatives, fostering collaborative
action and promoting community
economic development.

Values
• to act with integrity
• to grow sustainability
• to inspire
• to partner
• to be inclusive
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Board Chair report
Like most years in the community sector,
tor, 2012/13 has been full of change,
challenges and opportunity. That can certainly be said for Community
Waitakere. At one stage during the year, while welcoming a new Board
member I recall saying that other than having no CE, no money and
potentially no premises, we were in great shape!
This has been a year of working on the organisation. With many significant
changes to navigate - a new CE, new Chair, new Board members, funding
challenges, and a new agreement with Auckland Council - to name just
some - the focus of the Board has been almost entirely on internal matters.
Our objective is to ensure the organisation is in good shape and in a better
position to be a resource for the community.
In February, we had a fabulous get-together with many friends at Corbans
Estate to farewell Pat Watson, our former Chief Executive. In speeches, verse
and song we honoured her leadership of Community Waitakere and her
vision for a strong and connected community that stretches back to the start
of the organisation. The many stories told reminded us of the organisation’s
legacy and its great value to this community over the last 30 years.
We have been very fortunate to welcome Sue Russell as our new CE to replace
Pat. Sue came to us from Dunedin where she had been managing the local
Council of Social Services. Her experience in the community sector and
dedication to the principles and practice of community development are
great assets for the organisation and the community. Sue has brought new
thinking and perspective to Community Waitakere and has begun to make
her mark.
We have also had significant change at Board level. This year we said farewell
to Poto Williams and started a public ‘recruitment’ campaign to find new
Board Members. My thanks to the hard-working Board members whose time
and energy has been called on repeatedly this year as we worked through the
various changes and challenges presented to us.
My sincere thanks, too, to the amazing staff at Community Waitakere who,
despite the changes going on around them, have continued to achieve
extraordinary things with the same commitment and dedication as always.

“In this time of
looming change for
NGO’s and communities
Community Waitakere’s
bridging and advocacy
role is more critical
than ever in enabling
the voice of the 3rd
sector to be heard”
David Kenkel,
Board Member.

Together, the Board and staff entered into a mid-term review of our strategic
plan against the current situation in the community sector and we will be
looking to reconfirm our mission and purpose in the community and how to
make that compelling to all stakeholders.
Community Waitakere completed the Community Development Evaluation
Research, renegotiated a new partnering agreement with Auckland Council;
and found time to release a movie, “Up the Creek” .
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Board Chair Report (cont.)

Our work this year positions Community Waitakere well for the challenges ahead in the sector. We know there
are many – for example: continuing to communicate our key messages in a way that is easily understood by
diverse stakeholders; demonstrating our impact and value; diversifying our funding streams; and developing
income-generating enterprises in an environment where access to capital and business capability remain
serious challenges to success.
This year marks the 30th anniversary of Community Waitakere. I want to acknowledge those visionaries who
believed in the power of a connected community and who fought hard to overcome numerous challenges to
start this organisation. They created an organisation that made sure the voice of those who live and work in
Waitakere would be heard and counted. Today, we have the privilege of continuing their legacy and of ensuring
Community Waitakere’s commitment to their original vision remains as strong as strong as ever.

John McCarthy,
Board Chair
Community Waitakere Charitable Trust

“It’s so rewarding to contribute to the governance of such a ‘little-battler’
of an organisation! Our new CEO and refurbished board are part of a new
season of leadership that I’m so excited to stand alongside.!”
Fiona Ironside, Board Member

““Significant changes in the external environment and internal organisation
provide plenty of topics for the Board to work on. A constant focus is our
sustainability for the long-term benefit of our community”
Steve Parker, Board Member

4 Community Waitakere Charitable Trust Annual Report 2013

Board members
B

arthy
John McC
John McCarthy is the General
Manager of LIFEWISE in
Auckland with responsibility for
a range of social and community
services working with children
and families, older people,
those living with disability,
early childhood education,
homelessness, and community
development. He has over 25
years experience as a Social
Worker and manager in a wide
variety of fields, as well as in a
number of governance roles in
the NGO sector. John has a keen
appreciation of the particular
challenges, responsibilities and
opportunities that stem from
leading in the social services
sector today.

Fiona Ironside
I am a Westie and returning
board member having served
2 years when I was managing
Barnardos Waitakere. As a social
worker by trade, I specialised in
Child and Adolescent Mental
Health and more recently have
completed a post grad diploma
in Business Administration and
Management. My career has
spanned both District Health
Board clinical positions and
NGO management roles with
a highly educational stint as
the Mental Health Funder for
Waitemata DHB. I am currently
the Operations Manager for
Child, Youth & Family Mental
Health Services at Waitemata
DH I feel strongly about
DHB.
bu
building
robust and healthy
co
communities
to grow our young
pe
people
in .

Poto Williams
Kia Orana koutou katoatoa na
roto i te aro’a maata o Te Atua.
I have spent 10 years living in
the West and I love being able
to contribute to the community
I live in. I have an extensive
background in the delivery of
community support services,
including community mental
health, elderly, disability
services , community health
and family violence. My major
focus has been on HR, Quality
and Management. I have an MBA
from Southern Cross University
and am currently undertaking
study towards a DBA. I am
of Cook Island Descent with
connections to Palmerston,
Rarotonga and Manihiki atolls.
I am also on the Board of the
Waitakere Community Law
on
Service and the Child Protection
Review Panel for Waitakere CYF.

Chris Davidson
Chris has been on the Board
since 2007 and considers
himself privileged to be able to
support the valuable work of
the organisation. Chris lives with
his family in Laingholm and is
committed to contributing to
create better communities. He
holds a Master of Philosophy
from Massey University, where
his thesis explored the nature of
volunteering in Waitakere City.
Chris was the Chief Executive
of ManAlive and has worked for
Waitakere Abuse and Trauma
Counselling Service prior to
this. He brings a range of skills
to the Board, including several
years experience as a chartered
accountant.

Patron

m

Eddy Hel

Eddy is the co-director and
founder of Curative, an agency
that works to enable community
communication. Before
Curative, Eddy worked for a
number of advertising agencies
managing sponsorship, events,
websites, consumer promotions,
producing radio & television ads
and developing PR campaigns.
She has experience across
a wide range of categories
including FMCG, travel,
electronics, fashion, retail,
media and of course, not-forprofit. With her broad range
of experience, she’s learnt that
a good idea has the power to
change attitudes and behaviour,
and loves the challenge of
making ideas come to life to
work in the real world.

David Kenkel
David lives with his partner
d.
and children in West Auckland.
His background includes social
work, counselling, family
therapy, group facilitation, men’s
stopping violence programmes,
policy work and child advocacy.
David has worked extensively
alongside children and families
in hardship, particularly with
children who witness violence
in the home. He regards
the children and families he
has worked with as his best
teachers. He presently lectures
part-time in social work and
consults and advocates for
children. David is active in
his local community in many
collaborative projects.

Stephen Parker
Hailing from the UK, Stephen
moved to NZ with his family
in 2004 for lifestyle reasons,
settling in Oratia. He works as
GM/Director of the NZ branch of
the multi-national company that
he worked for in the UK, and
is a member of their regional
board. He has vast committee
experience, having chaired the
United Kingdom company body
for three years and been the UK
‘expert’ delegate to the Council
of Europe. He is passionate
about ensuring that the
community sector has input
from and access to the best
business practice and advice.

Penny Hulse
Penny was a Waitakere City
Councillor for 18 years, Deputy
Mayor for three of these. She
worked closely with Mayor
Bob Harvey to develop the
eco-city brand for Waitakere
and enshrined community
wellbeing, local economic
development and sustainability
into the Council’s policies.
Currently Penny is Deputy
Mayor for Auckland Council and
a member of the Mayoral
Taskforce on Family Violence.
Penny is committed to
developing the ‘Waitakere Way’
of collaborative discourse across
the whole Auckland region
and is involved in numerous
community organisations.
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Chief Executive Report

A message from

CE
Sue Russell
This year has been a year of transition for Community Waitakere particularly regarding the changes of staff. At the beginning of our
financial year Pat Watson was the CE before resigning to take on other challenges. I feel honoured to be chosen to take the baton for
this amazing organisation from a wonderful person, colleague, and friend, who has raised the profile of Community Waitakere and
the good work we do to national presence. Our Business Development Manager, Louise Stokes, went on Parental Leave and is now
the proud Mum of a wee son. Our long standing Project Twin Streams worker, Simon Grant moved on to explore other interests, but
not before leaving a wonderful legacy of ‘Up the Creek’ video.
While we have had considerable change in our staff, we continue to provide support, information and training to community
organisations in West Auckland. A testament to the staff continuing the high level of work while Community Waitakere goes
through these staff changes.
As I hail from Dunedin, my time has been spent getting to know the organisations and individuals that are in West Auckland as
well as Community Waitakere and how it contributes to this wonderful community. I would like to thank all of you for making my
transition to this amazing place so easy. It is a testament to how friendly and relaxing the West is.
In reading Pat’s message from the last annual report, much remains the same. Leadership and connection are still a very important
theme in our work. We are still active in local, regional and national networks and discussions and continue to share information to
West Auckland and wider afield. Most importantly, partnership and collaboration with others is key to the achievements and success
of the projects we are involved in.
However, like most community organisations, we are working through what the changing context locally, regionally, nationally and
internationally means to us and how we can best support community organisations and our communities in West Auckland through
change. While exploring the new and ever moving context in which we work, it is important for us to remain connected with our
community and keep our partnerships and relationships strong. This will be a focus for us in the coming year as we build on the
strengths of our organisation and people.
I invite you to read through our annual report to see what we have been doing this year. In particular our Community Development
Evaluation Research, our involvement with Community Economic Development, what our Environmental Team have been up to as
well as other activities, especially what the Resource Centre has been up to.
Lastly a special thanks to the Staff for keeping the organisation’s kaupapa in their work and the Board for their guidance and wisdom
through this year of transition.
Mauri ora! Kia ora
Sue Russell
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Community Waitakere Team
Bonnie-May Shantz
Community Development
Manager

Sue Russell
Chief Executive

Louise Stokes
Business Development
Manager
Sue has moved
oved from Dunedin where she was
Executive Officer for the Council of Social Services
in Dunedin (COSSD). She brings to Community
Waitakere her experience from working in various
sectors; multinational, corporate, tourism, small
business, tertiary, research, & adult education.
Sue served for 4 years on the NZCOSS Executive
and has worked nationally with organisations and
government departments on various Community
Sector initiatives. She has a passion for community
economic development and working cross sector
to meet challenges and opportunities that are facing our communities and people in a world that is
becoming more complex.

Originally from
rom Nottingham in the UK, Louise has
a degree in Economics from University College
London and graduated from Unitec with a
Bachelor in Social Practice, majoring in Community
Development, after which she worked in Otahuhu
as the Community Development Coordinator.
Louise’s role is to support organisational strength
through diversifying income streams and
supporting organisational development.

Matt Appleyard
Community Developer

Mandy Spencer
Resource Centre
Coordinator

Mandy’s role is to administer the day to day
operation of the Waitakere Community Resource
Centre in Henderson, which offers affordable
meeting room hire, low cost office accommodation
and a range of services to support local community
groups. Mandy is keen to keep our community
informed, and maintains our Community E-Notice
board.

Marie Jenkins
Organisational Development
Administrator
Marie is originally from the UK aand came to New
Zealand in 1998. She joined the Community Waitakere team in February 2012 and has extensive
knowledge and experience in business administration, human resources, payroll and accounting.
She has been working in the Not for profit sector since
2004 and is responsible for the provision of financial and
operational support to the Community Waitakere team.

Sophie Allen
Community Environmental
CoOrdinator

Chris Burton
Community Environmental
Team Leader

Chris has a background
d in education, outdoor leadership
and injury prevention. He holds a Bachelors Degree in
Outdoor Education as well as a Post Graduate Diploma
in Teaching. His role is to assist community groups,
schools and businesses in the restoration of Henderson
Creek through a hands on approach, strengthening
community spirit and educating about the broader
issues of sustainability.

Pat Watson
Chief Executive
Jan 08- Feb 13

Bonnie-May
-May has been working in the field
of Community Development through local
government, academia and the non-profit
sector for the past 15 years. She was born
in Boston, Massachusetts, USA but has
created a home in New Zealand over the last
decade. She is a strategic thinker and careful
relationship builder with passion for exploring
opportunities, capturing potential and
assisting communities to achieve their dreams.

Matt has previously worked for Maori community
health providers, the ADHB and has a wide range of
experience in facilitating and driving community
led projects across an array of community
settings. Matt champions the use of community
leadership, advocacy and empowerment to build
social capital and sustain positive change, while
pursuing the promotion of collective ownership.
He holds qualifications
tions in nutrition, and Maori &
Public Health.

Jack Ryder
Nursery Assistant

Sophie comes from the South Island. She holds
a Masters in Freshwater Ecology from Uppsala
University in Sweden and a Bachelor degree in
Zoology and Biochemistry from the University of
Otago. Sophie has worked in the areas of weed
management and biosecurity as an adviser with
the Ministry of Agriculture and Forestry, and has
experience in youth education, environmental
politics and outdoor sports.

Sara Lovitz
Community
Environmental
Team Leader
Jan10 - Feb 13

Jack works in the Community Waitakere
Environmental team as the Nursery Assistant. He
has worked with us since December 2013 looking
after the community nursery located at Henderson
Primary School. His role includes the maintenance
of eco-sourced native seedlings, and propagating
future stock. Jack also assists in educating others
about propagation and nursery techniques, as well
as sharing his passion for rare native plants

Simon Grant
Community
Environmental
CoOrdinator
June 11- May 13

Craig
Tunnicliffe
Researcher
Aug12 - May 13
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Strategic Plan 2010-2015
The following are our focus areas and associated objectives. Over the next pages we will report on the work we
have done towards our objectives so far. We then close with a conclusion and consideration of the future work for
Community Waitakere.

Focus Area: Connection
Community Waitakere connects neighbourhoods, community organisations, local business and government so as to maximise opportunities to deliver desired community outcomes.
• We facilitate workshops, gatherings, seminars & education which connect and strengthen communities.
• We enable communities to access current and relevant information through web-based media.
• We broker cross-sectoral relationships that strengthen and enable the achievement of community outcomes.
• We establish strong, mutually beneficial relationships with the business sector.
• We provide office accommodation and meeting-room space at the Waitakere Community Resource Centre which
supports, strengthens and connects community organisations and networks.

Focus Area: Leadership
Community Waitakere fosters local leadership so that neighbourhoods and community organisations are
resilient and sustainable.
• We role model collaborative leadership and community empowerment principles.
• We identify, support and promote community leaders so that community development is locally led.
• We advance the bicultural framework of Aotearoa as a foundation to supporting and realising all aspirations.

Focus Area: Community Economic Development
Community Waitakere practises and promotes community economic development to grow the resilience and
sustainability of the community.
• We establish the national Community Economic Development network which grows the movement and progresses this work.
• We establish a centre of excellence which provides opportunities for peer learning, social innovation and community
enterprise.
• We form relationships with the business and philanthropic sectors which attract new forms of community investment.

Focus Area: Advocacy
Community Waitakere is recognised locally, regionally and nationally as a key advocate for empowered, selfdetermined communities.
• We are a credible and effective advocate with and on behalf of community organisations, which leads to informed and
responsible policy decision making.
• We assist Local Boards and the Auckland Council to understand and address community needs and issues.
• We assist community organisations and communities to undertake advocacy for themselves.

Focus Area: Organisational Strength
Community Waitakere builds its own capacity and sustainability so as to assist community organisations
and services to do the same.
• Management and governance are focussed and effective.
• Internal processes and policies are concise, robust and clearly understood.
• All activities are enhanced by current information, research and technology.
• The organisation is financially sustainable with income accessed through a variety of sources including self-generation.
• We embrace and advance our commitment, partnership and obligations to Te Tiriti o Waitangi and the United Nations
Declaration of Indigenous Rights.
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Infographic of 2012 - 2013 Stats
RESOURCE CENTRE USAGE

1078
TOTAL HOURS
TRAINING

RESOURCE CENTRE

Groups used
the

171

RESOURCE
CENTRE

COURSE RATINGS

232

PEOPLE
ATTENDED
TRAINING

OPEN DOOR DAYS

90%
RATED OUR COURSES
EXCELLENT OR VERY
GOOD
SUBMISSIONS

5

7

OPEN DOOR
DAYS HELD

SUBMISSIONS
SU
MADE
WEBSITE VISITS

NEWSLETTER

721

8799

6763

PEOPLE
SUBSCRIBE TO OUR NEWSLETTER
PLANTING

TOTAL VISITS

NEW VISITORS

RUBBISH

2610

128

PLANTS
PLANTED

RUBBISH BAGS

VOLUNTEERS

COLLECTED FROM HENDERSON CREEK
VOLUNTEER HOURS

948

2840

VOLUNTEERS
HELPED

VOLUNTEER
HOURS
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Focus Area: Connection
Strategic Objective: Community Waitakere connects neighbourhoods, community
organisations, local business and government so as to maximise opportunities to
deliver desired community outcomes.
Capacity & Capacity Building - Community Infrastructure
On Average The Course Was
good
6%

Build the skills and capacity of community organisations through training, networking,
providing low-cost meeting and office space, topical forums, an information rich website and a
regular e-Noticeboard.

unmarked
4%

Community Education
very good
39%

excellent
51%

“I have really enjoyed this
workshop – very thought
provoking”.
Jessica C
Social Worker, Barnardos

This is the second year that we have run the Community Training Hub at the Resource
Centre. Started in 2011 as a result of research that explored the training needs of over 20 key
community groups in Waitakere. This year we have continued to run two training courses
per month covering topics such as Effective Boards, Project Planning, Report Writing, Conflict
Resolution, Financial Management and Team Building. Although some courses were cancelled
for various reasons we still provided training for 232 people, considerably up from last year,
with 90% rating the course excellent or very good.
Open Door Days
We have continued to convene the “Open Door Day” network meetings from the Waitakere
Community Resource Centre. A total of six open door days were convened this year. They
attracted a large range of representatives from across the sectors of community, health,
disability, family services, environmental, social services, central & local government. In
December 2012, Community Waitakere published a review of the Open Door Day network
meetings. The findings of the review highlighted that the Open Door Day meetings were found
to be highly organised, purposeful, community focused and were of benefit to the community
and organisations enhancing their connections, identifying key opportunities for social change
and disseminating important information.
Noticeboard, Website & Facebook
One of the fundamental ways in which Community Waitakere supports the community
sector in Waitakere is through information sharing. Community Waitakere produces a daily
e-noticeboard which shares news and information on training courses, events and hui. This
e-notice goes out several times a week to a mail list of over 720 subscribers. This is an increase
of 16% on prior year and continues to grow. The notice board is also available through our
increasingly popular website, which continues to be updated regularly, and is providing news,
advice and ideas to Waitakere community organisations, neighbourhoods and families The
visitor numbers to our website is 6763 new visitors and 8799 total visits.
Other Workshops

Top 3 Benefits of
Open Door Days:
1. Finding new organisations
2. Creating a sense of belonging
to the community
3. Building relationships
(As reported by Open Door
Day Participants in review
evaluation)

As well as the training we provide for community organisations we have also supported and
organised other workshops. This year these included providing administrative support for the
Inspiring Communities Provocative Breakfast series, hosted three workshops on funding for DIA
with approximately 30 attendees at each.
Several Community Waitakere staff were inspired by international “neighbour-power” guru Jim
Diers when he first toured NZ in August 2012. Jim’s dynamic and enthusiastic stories about
the power of neighbourhoods were both powerful and poignant. We felt encouraged to hear
amazing stories from Seattle which demonstrate what can be achieved when communities
are supported to lead. We co-host a community workshop with Lifewise for local place-based
initiatives to access Jim’s vast experiences and expertise to assist them in future-shaping
their own projects. Teams of three from eight initiatives across Auckland participated in the
workshop. These were all neighbourhood-based, resident-led projects at various stages of
development – from extremely early days to well-established self-sufficient activities. Taking
his skills into a workshop environment gave great energy to these teams who went away with
new enthusiasm and ideas for their work. A great example of this is that several fledgling
teams from Te Atatu Peninsula have since joined together as one resident-led group and are
beginning to achieve amazing stories of their own in that community. They hosted a very
popular “Jim Diers breakfast” when he returned for his third tour this year.
We were thrilled to have Jim speak at our 2012 AGM which attracted around 100 people.

10 Community Waitakere Charitable Trust Annual Report 2013

Focus Area: Connection (cont...)
Waitakere Community Resource Centre
The
Community Waitakere continues to sublease and manage the tenancy of the offices at the Waitakere Community Resource Centre. Th
following community groups have been tenants during July 2012 to June 2013: Waitakere Kiribati Community; West Links Family Services;
Waitakere Ethnic Board; Settlement Support, and the United Reformed Christian Church of Tuvalu. The Waitakere Community Resource
Centre continues to be a place well utilised by a diverse range of community groups and organisations for meeting space, bringing an added
richness and vibrancy to the Centre. It creates increased opportunities for collaboration amongst diverse cultural groups and migrants, which
often experience isolation. This ability to bring a diversity of groups to one central place is a real strength of the centre, and displays the wide
reach of the work that we do. In terms of usage, the Resource Centre
is most popular for hireage after-hours and at weekends than it is
Resource Centre Users FYE 30 June 2013
during the working week. Having realised this, we continue to take
Community groups that work in the area of:
Religious Groups
the opportunity to promote the centre for more daytime activities
6%
Other
11%
during the week, including hosting funding forums and holding Central & Local
Children & Families
Includes: Recreation,
Government
Justice
21%
Environmental,
Arts
training courses to further develop the space as a centre of learning,
2%
Business
and
budgeting
3%
4%
and to ensure the centre is being utilised to its maximum potential.

Resource Centre Users
Ace Space
Affinity Services
Age Concern Auckland
Alliance Churches of NZ
Amitabha Hospice
ARMS Trust
ASH NZ Inc
Auckland Choral Society
Auckland Disability Providers
Network
Auckland Fiji Community
Auckland Nuie Community Trust
Auckland Women’s Centre
Back 2 Back Project
Barnardoes
Best Pacific Institute of Education
Birkdale House
Birthmatters
Bupa Care
Business Professional Services Ltd
CABAC
Care for Kids
CARE Waitakere Trust
CCS Disability Action
Cerebral Palsy Society of NZ
Church of the Good Shepherd
Citizens Advice Bureau
City Impact Church
Community Knowledge Network
West
Community Probation Service
Corban Estate Arts Centre
Creative Abilities
CYFs
Department of Internal Affairs
Electoral Enrolment Services
Elia Taepa
Essentially Men
EWO Art Gallery
Family & Community Services
Family Works Northern
Freeth Accountancy & Taxation
Services
Fresh Perspectives
Friends of the Whau
Giant Leap Foundation
Going Digital
Good Samaritan Ministries
Harbourview Sculpture Trail
Hart Knox Academy
Health & Disability Commission

Heart Foundation
Hippy Ranui
Hospice West Auckland
Housing Call 2 Action
Hypnobirthing Fertility
IDEA Services
IRIS
Japanese Society Aucklnad
K & T in Aotearoa
Kei Roto Kei Waho Trust
Kelston Community Hub
Kelston Intermediate School
Kidney Kids Fundraising & Events
Kilogafou
Korean Women’s Association of NZ
Kumeu Baptist Church
Lifewise
Lincoln Heights School
Literacy Aotearoa
Living & Learning Centre
Love to Live
Masada
Massey Community House
Massey Matters
Matea Trust
Migrant Action Trust
Mind & Body Consultants
Monte Cecelia Housing Trust
MPHS
Mt Tabor Community Trust
Multiple Sclerosis Auckland
National Hauora Coalition
Neighbourhood Support Waitakere
New Zealand Ethnic Social Services
Niutupuloa Health Trust
North Harbour Budgeting Services
North Shore Playcentre Association
North Shore Trampoline Club
NZ Blind Foundation
NZ Career College
NZ Fillopino Trust
NZ Housing Foundation
NZ Police
Organic Systems
Pacifica Arts Centre
Parent Aid Waitakere
Pasifika Migrant Services Trust
People First NZ Inc
PHAB
Plunket
Positive Women Incorporated Post

Health
16%

Community
Development
10%

Disability
9%

Education &
Employment
9%

Post Natal Distress Support
Prebyterian Support Northern
Pt Chevalier RSA
Puawai Project
Ranui Action Project
Ranui Baptist Budgeting Service
Ranui Primary School
Rape Prevention Education
Read Aloud Programme
Recovery Solutions
Recreate NZ
Rise Up Trust
Rosebank Law
SAGES
Sanctuary of Grace
Service & Food Workers Union
Settlement Support
Shambala Yoga
Sinulog NZ
Spark of Life Kiwi Network
Special Olympics Waitakere
Spectrum Care West
Sport Waitakere
St John Northern Regional
Stroke Foundation
Supporting Families in Mental Illness
Tag Out Trust
Takapuna Trust
Te Ara Tika O te Whanau Trust
Te Oranga Kaumatua Kuia Disability
Support Services
Te Ukaipo Mercy Initiatives for
Rangatahi Ltd
The Grief Centre
The Kauri Trust
The Peace Foundation
The Salvation Army Oasis Centre
The United Reformed Christian
Church Kiribati & Tuvalu NZ

Migrant
9%

The University of Auckland, Risk
Office
The Village Community Services
Trust
Titirangi Community House
Toi Ora Live Art Trust
TrainSmart
TYLA Youth Trust
United Way
Victory Christian Fellowship
Violence Free Waitakere
Visionwest
Waitakere Central Community Arts
Waitakere Community Church
Waitakere Community Law Centre
Waitakere Community Outreach
Waitakere Ethnic Board
Waitakere Health Link
Waitakere Indian Assocation
Waitakere Kiribati Community
Waitakere Regional Hockey
Waitakere Rotary
Waitakere Women’s Mental Wellness
Support Group
Waitemata Auckland Regional Dental Services
Waitemata PHO Smokefree
Walsh Trust
WAVES Trust
Way Out West
West Auckland Budget Service Inc
West Auckland Trust Services
West Fono Health Trust
West Links Family Services
Westharbour School
Westside Counselling
Women’s Centre Waitakere
Woodlands Park School
YWCA Auckland
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Focus Area: Connection (cont.)

Henderson-Massey Local Board
Ranui Action Project (RAP)
In 2012 RAP went through a year of renewal, revitalisation and growth.
Community Waitakere has supported RAP to increase their capacity to
develop and deliver community-centred programmes. In collaboration
with the RAP Chair and Auckland Council, we created an outcomesbased action plan for 2012-13 and an evaluation plan. Then we assisted
in the recruitment and induction of a RAP Broker to engage with local
communities, broker partnerships and deliver on the RAP action plan
by developing key capacity building initiatives while strengthening the
community ownership of RAP. Community Waitakere walked alongside
the new RAP Broker providing mentoring sessions. Mentoring sessions
involved developing a three month start-up action plan for the new
role, providing a range of templates and networks to support the role.
In addition, Community Waitakere contributed to the design of a new
evaluation methodology for the coordinator role.
Waitakere Ranges Local Board Area
Greater Glen Eden (GGE)
Community Waitakere is contributing in three main ways to GGE. We are
an active member of the Steering Group, we have played a large role in
the co-facilitation of the wider GGE meetings, and we co-lead one of the
GGE working groups. Community Waitakere co-facilitated the monthly
GGE meetings for the first quarter of the year while mentoring a new GGE
facilitator into the role. Then we recruited an additional new co-facilitator
and coached both into their roles for another few months. As the second
anniversary of Interim Leadership Group (ILG) came around in December,
it was agreed by the ILG and the wider GGE group to develop a more
permanent structured governance group with a clear role. Thus the ILG
transformed into the GGE Steering Group with the responsibility to provide
a governance role for GGE. This has included establishing the roles and
responsibilities of the Steering Group, creating a governing document,
setting the direction for the year and recruiting for a new Coordinator role
(funded by the Waitakere Ranges Local Board). We finalized the GGE action
plan from the group process undertaken last year and developed a final
GGE work plan for 2012-13.
The GGE Coordinator and two main working groups in GGE undertake the
activities in the work plan. Community Waitakere is co-leading the local
employment and training working group. See the Community Economic
Development section (page 16) to find out more!
Whau Local Board Area
Over the past year we have been working closely with the Auckland
Council Community Facilitator to build a better understanding of
Whau community groups and organisations’ needs and aspirations.
Collaboratively, we engaged a Unitec student to complete a brief piece of
research on achievements, challenges, issues and opportunities of New
Lynn community organisations. This research found that there is some
interest in developing a network in the New Lynn area for organisations
to meet and share information. Additionally, over the last few months we
have been collectively working with the Strong Local Economies Call to
Action – Diverse Workforce project action team to develop initiatives across
the Whau area. The ground work has been done for an initiative to support
the diverse workforce through building the capacity and knowledge base of
local businesses to recruit, retain and communicate with a culturally diverse
workforce for better business outcomes and greater community outcomes.
The workshops and training opportunities will be rolled out in 2013-14.

12 Community Waitakere Charitable Trust Annual Report 2013

Focus Area: Connection (cont.)
Environmental Community Development
Through Project Twin Streams, Community Waitakere has been
responsible for the aftercare of the majority of the riparian margin
along of Henderson Creek, including the riparian margins behind
Henderson Squash Club. As well as physical restoration work,
Community Waitakere’s environmental team have also provided
many educational opportunities for a range of community groups
and members.
During the 2012/13 planting seasons, volunteers spent 2840 hours
restoring and learning about our streams. A total of 2610 plants
were planted along the riparian margin of Henderson Creek by
community groups and individuals. Many of these are infill plantings
of secondary and tertiary species that will eventually create the next
layer of canopy for Henderson Creek.
The following groups, schools and organisations have been involved
in environmental education and the ongoing restoration and
aftercare of Henderson Creek over the past 12 months:
•ACG Sunderland Primary

•ACG Sunderland College

•Flanshaw Road School

•Unitech Enviro Reps

•Arohanui Special School

•Telecom Foundation

•ZEAL West

•Art of Living, Auckland

•Gen-i Staff

•Henderson Primary School

•Te Atatu Endeavour Scouts •Supported Bail Youth
•The ‘Stream Team’

•Corrections

•Rutherford College

•Child Youth, Family Henderson

•West Auckland Greens

•The ‘Boaties’

•Te-Korowai Youth Trust

•Chinese Conservation Education Trust

“Thanks for all the amazing work you and the team at
Project Twin Streams / Community Waitakere have been
carrying out over the years and I truly feel blessed to have
been a part of some of the great work you guys do. I have
learnt a lot from your team over the years.”
Art of Living Group leader
Te Pito o Te Ngahere “Green Heart” Nursery
Te Pito o Te Ngahere “Green Heart” Nursery based at Henderson
Primary School has continued to provide a range of practical
educational opportunities for many individuals and groups. The
nursery provides the final link in the chain; allowing our community
groups to collect and propagate seed and eventually return healthy
eco-sourced plants back on to Henderson Creek.
The educational opportunities we offer around these processes
have enriched the Henderson Creek programme. The nursery has
also provided a great venue for various groups when the weather is
not in our favour!
Approximately 400 plants from the nursery have been planted along
Henderson Creek over the past year. Many of these plants have been
raised from eco-sourced seed that has been collected, propagated
and raised by various groups, and the assistance of our nursery
assistant Jack Ryder.
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Focus Area: Connection (cont.)
Environmental Community Development
Project Twin Streams in the Community
Two large clean-ups were held this year. One was held in October in conjunction
with the Keep Waitakere Beautiful Trust’s Operation Spring Clean; and another in
March in conjunction with SeaWeek. Both of these events were based out of the
Tui Glen jetty area. In total 128 bags of rubbish and recycling were pulled out of
Henderson Creek in 2012-13.
‘Graeme and I feel like we are winning with the amount of rubbish that
needs to be pulled out of Henderson Creek’
There have been many wonderful community based organisations that have
enriched the Henderson Creek experience. West Auckland Historical Society
has long assisted us in educating local young people about the rich history of
Henderson through practical sessions at Mill Cottage. The working dam display is
always a hit.
Wai Care continues to provide support for water testing, which is a highlight
for many. Seeing and sharing the many fish, bugs and creatures that live within
Henderson Creek opens people’s eyes to the importance of this habitat, and
provides a rich context for restoration work.
The Henderson Community Men’s Shed has provided a range of support for
Henderson Creek this year. From the building of weta hotels to the design and
installation of foundations for signs - they do it all!
Up the Creek

DĂƌŶŝĞWƌŝĐŬĞƩ WĞƌĐǇƚŚĞdŽƌƚŽŝƐĞ
tƌŝƩĞŶΘŝƌĞĐƚĞĚďǇ^ŝŵŽŶ'ƌĂŶƚ
ZƵŶŶŝŶŐƟŵĞ͗ϯϬŵŝŶƐнŝŶƚĞƌǀŝĞǁƐ

UP THE CREEK A Stream Restoration Comedy

<ŚƵƐŚŝ

It was early 2011 when Simon Grant first presented the idea of creating a film
about stream restoration. After much hard work from Simon and many others, in
April 2013 the first copies of the much anticipated film ‘Up the Creek’ arrived at the
Community Waitakere office.
Community Waitakere presents

UP THE CREEK
A Stream Restoration Comedy
tŚĂƚƚŚĞƚĞǆƚďŽŽŬƐŶĞǀĞƌƚŽůĚǇŽƵĂďŽƵƚƐƚƌĞĂŵƌĞƐƚŽƌĂƟŽŶĂŶĚĐŽŵŵƵŶŝƚǇƉůĂŶƟŶŐƐ͘

/^EϵϳϴͲϬͲϰϳϯͲϮϰϬϱϲͲϭ

Up the Creek is a stream restoration comedy, believed to be the first in the world
of this genre! Many people have since heard rumours about a mysterious tortoise
and a dodgy-looking man with mud on his face seen rummaging in the wild
ginger bushes.
On the 19th of April 2013 the World Premiere of ‘Up the Creek’ was held at the
Oratia New Settlers Hall. With a full house of nearly 100 locals ‘Up the Creek’ was
shown for the very first time. The film received rave reviews from the crowd, and
will go down as a highlight of 2013 for Henderson Creek. Copies of the film are
available from Community Waitakere, contact marie@communitywaitakere.org.nz
for ordering information.
The ‘Our Place’ Project
May 2013 marked the end of funding from the Ministry for Environment for the
‘Our Place’ project. Our Place was run by Community Waitakere with support
provided from Auckland Council through Project Twin Streams. The programme
connected young people with the local environment through direct engagement
in the restoration of Henderson Creek.
At risk youth and young offenders particpated in collaboration with Child Youth
and Family, while other local young people engaged in the programme through
Zeal West. The programme covered four main themes; stream restoration,
environmental monitoring, nursery work, and Te Ao Maori.
Through these sessions young people were empowered to take responsibility
and collaborate to achieve environmental results, leading to more sustainable
behaviour. As well as environmental and social outcomes, the programme
fostered the development of Kaitiakitanga or guardianship among particpants.
“Since the start of the Our Place project we have found that our young
people have learned a lot about their local environment; we have noticed
that they don’t throw their rubbish around so freely any longer, they often
talk about the area and what is in the stream.”
-Child Youth and Family Social Worker
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Focus Area: Leadership
Strategic Objective: Community Waitakere fosters local leadership so that
neighbourhoods and community organisations are resilient and sustainable.
Waitakere Wellbeing Collaboration Steering Group (CSG)
Community Waitakere is an active participant in the Waitakere Wellbeing Collaboration Steering Group (CSG), which has played a strategic,
guidance and support role for the Wellbeing Collaboration Project and the “Calls to Action” (i.e. specialist themed cross-sector collaborative
projects). Historically, the CSG has provided oversight and guidance to the Wellbeing Coordinator and Project overall, holding Wellbeing
Summits every few years to share information and re-focus the collective energy onto current or new “Calls to Action”. The CSG been referred
to as the ‘the three legged stool’, a collaboration between community, local government and government. Despite several Calls to Action
still progressing strongly, energy and commitment to the CSG has waned over the last 18 months. In December 2012 it was decided by the
remaining CSG members that the CSG and the Wellbeing Collaboration Project required reinvigoration and renewal. In December, a forum
was held to bring together all the Calls to Action and other various West working groups and place-based initiatives to discuss their hopes
and aspirations. Then in March 2013 the first meeting of this potential new incarnation was held and christened Collaboration West. As the
Council’s Community Development Team has transitioned to a new structure, the Wellbeing Coordinator has moved to a new role and there
is uncertainty whether this role will be filled. This next year provides opportunities for this important collaboration to take a new shape.
Chief Executive Round Table (CERT)
Community Waitakere continues to convene the CE Round Table quarterly. The meetings are attended by the Chief Executives of
community organisations (such as: WAVES, Waitakere Law Service, Vision West, Corbans Estate Art Centre, WALSH Trust, MPHS, Barnardos,
WEA, and Sport Waitakere). The CE Round Table provides opportunities for CEs from various parts of the Community Sector to share
knowledge, views and skills while building sound relationships. It is active in addressing community challenges (as they arise) through a
collective voice and the strength of over 15 organisations.
Growing Local Leaders & Puawai Project
Community Waitakere sought to contribute to the growth of local leaders in three ways. First, we held 2 leadership training course, which
covered Strategic Thinking and Building a Dream Team. Next we provided one on one mentoring and coaching on community development
practice and process to various community workers in the West through-out the year. Lastly, we were participants in the Puawai Project
working group which aimed to support people to participate in their local communities and ultimately become local mentors. One
mentoring workshop with a follow-up session trained 20 local people in basic mentoring skills.
Back to Back (B2B)
Four years ago, five organisations, Community Waitakere, Massey Matters, Ranui Action Project, Waitakere City Council (now Auckland
Council) and Inspiring Communities decided to collaborate on a joint application for funding from the Department of Internal Affairs
Community Development Scheme. These project partners wanted to support and grow street-level engagement and neighbourhood-led
development in Ranui and Massey. We were successful and secured three years of funding and this year we went on to be awarded a 4th and
final Merit Year of funding. Community Waitakere was an active partner in the Partnership group which had the responsibility for strategic
direction and general alignment of B2B. In the final year of the project, the group commissioned and completed two sets of evaluation
of the project. The first focused on neighbourhood-led development activities, outputs, achievements and challenges, while the second
focused on the project structure, enabling success factors, barriers to success, community impacts and outcomes. Both evaluation reports
are available on the Community Waitakere website along with resources for schools and a neighbour’s toolkit developed by Back 2 Back. As
well, to share the toolkit and knowledge from Back to Back, Community Waitakere hosted two Neighbourhood Development workshops at
the Waitakere Community Resource Centre facilitated by the Back to Back Community Broker. To find these resources and see evaluations of
the Project go here:
http://www.communitywaitakere.org.nz/ourwork/community-development/back-2-back
Collaborative Leadership
In collaboration with Inspiriting Communities, and Lifewise Community Waitakere hosted a workshop facilitated by internationally
renowned community and neighbourhood development expert Jim Diers. local communities, NGOs, local businesses, elected
representatives and council staff attended the session that was designed to mobilise community strengths and resources, identify
and achieve local aspirations, and develop an asset based platform for action. The workshop helped to stimulate interest and grow
understanding of community led development within the context of West Auckland.
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Focus Area: Community Economic Development
Strategic Objective: Community Waitakere practises and promotes community
economic development to grow the resilience and sustainability of the community.
Lead and grow new community economic development and social enterprise initiatives in
West Auckland, and advocate for community economic development approaches to asset
management and procurement policies.
Strong Local Economies Call to Action (SLE C2A)
Throughout this year we have co-convened 4 Strong Local Economy (SLE) Call to Action
meetings with Massey Matters. The SLE Call to Action provides a community economic
development platform for emerging economic development projects across Waitakere. An
action plan was developed to plan for emerging developments in the local CED space. A
range of local organisations with employment, education and business expertise attend the
SLE Call to Action meetings to support a number of project action teams which are currently
encouraging diversity in the local workforce, ‘untapping’ the potential of the social economy,
supporting employment-readiness training and economic development in the Massey
locality. Each project action team leads their own set of activities. For example, the ‘Learning
to Work’ project team has been able to attract funding to run a second employment readiness
training programme in Massey.
Waitakere Community Economic Development Network
Community Waitakere has also led a SLE C2A project action team, around maximising
the potential of the social economy. The action team includes Massey Matters, Auckland
Council and Enterprising Communities. One of the actions of this team has been to establish
a Waitakere wide Community Economic Development network for community based
organisations. The Waitakere CED Network is co-convened by Enterprising Communities
and Community Waitakere. The purpose of the network is to build and consolidate
local resources, provide training and mentoring opportunities, increase the capacity for
emerging community economic development projects and to share best practice. The first
meeting attracted over 30 representatives and a needs analysis of the network members
was completed. Waitakere CED Network now has over 35 local community organisations
and agencies involved from the Henderson/Massey, Whau and Waitakere Ranges Local
Board areas. Our focus next year will be to pilot a tool kit of social enterprise resources with
community organisations that are developing their own social enterprises.
Enterprising Communities Coordinator Project
The Enterprising Communities Project is a DIA funded project to work across the communities
of Massey and Glen Eden with the objective of growing ‘enterprising communities’ where
local residents, community groups and organisations and local businesses can contribute
to and benefit from their local economy. In the Project Management Group, Community
Waitakere collaboratively provides strategic direction, guidance and oversight of the project
with four other organisations (Waitakere Workers Educational Association (WEA), Massey
Matters, Unitec and the Ministry of Social Development). Launching off from the great
success of the Project’s first year, Enterprising Communities has attracted several other small
packages of funding. The Project Management Group has written briefs, job descriptions and
recruited several small fixed term roles to focus particularly on engaging local businesses.
We also sourced evaluation assistance, developed an evaluation matrix for the project and
recruited an independent evaluator to undertake initial evaluation of the project.
Greater Glen Eden (GGE) - Local Employment and Training
Community Waitakere is co-leading the GGE local employment and training working group.
This group has had involvement and interest from VisionWEST, Enterprising Communities,
a representative of the Waitakere Ranges Local Board and a range of Glen Eden based
organisations. Over the year this group has morphed in objective and over the last six
months the group has begun to consider local employment through a community economic
development lens to leverage off Strong Local Economies Call to Action work already
underway. The working group is encouraging Glen Eden community organisations who
are exploring economic development projects to participate in the local CED network to
share information and connect with others. The intention is to support these Glen Eden
organisations to build their capacity to begin their own social enterprise or to be in a position
to employ more local residents. .
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Focus Area: Advocacy
Strategic Objective: Community Waitakere is recognised locally, regionally and
nationally as a key advocate for empowered, self-determined communities.
Community Waitakere ensures the best interests of Waitakere’s organisations and
individuals are preserved in the Auckland regional governance structure, through the
following:
A Voice for Community
Community Waitakere participates actively in local, regional and national networks and
discussions, ensuring the needs of our local communities and organisations are heard and
considered on a regional and national level. This past year we have co-facilitated forums on
the Unitary Plan and Thriving Communities (community development strategic action plan)
with Local Boards and co-hosted meetings regarding the Auckland Council’s Community
Assistance Programme & Community Funding Policy. We have provided discussion
and follow-up forums regarding Gambling Harm Reduction Amendment Bill and Local
Government Amendment Bill. We also co-hosted public meetings on the governments
intent to change the Community Law Services structure. We continue to assist local
communities to develop the skills and resources they need to advocate on their own behalf
by sharing our submissions and encouraging others to submit their own.
Auckland Community Development Alliance (ACDA)
While Community Waitakere has continued to work with other community development
organisations regionally, the Auckland Community Development Alliance (ACDA) appears
to have lost momentum. There is still a real need to develop a working relationship at
the various levels with the new Auckland Council particularly through acting locally and
working regionally at the same time Part of the loss of momentum is due to the challenge
of working this way being under-resourced while organisations are working hard to address
their local community needs. Relationships remain strong, however, the ability to work
more regionally is becoming harder. Community Waitakere still believes strongly in the need
for a regional conduit for community development support, and information exchange
to work directly with the Auckland Council at a regional level. As such we will continue to
advocate for this to occur.
Auckland Council
Community Waitakere continues to see itself as is a key strategic partner with Auckland
Council aiming to work closely with Auckland Council at many levels to create better
outcomes for the people of West Auckland. This year the new CE has been working on
establishing relationships with the local Community Development Team as well as others
in Auckland Council. We have been exploring with Council, opportunities for the benefit of
our local communities.
Western Local Boards
Community Waitakere continues to build relationships within the Auckland regional
governance structure, with the Local Board members. We continue to strengthen our
relationship with Local Board Officers, Councillors, and Auckland Council staff. This has been
done with the aim of brokering relationships with the communities of West Auckland to
ensure that community voices are heard during planning processes, and that opportunities
to work together and collaborate are maximised. Community Waitakere continues to
meet regularly with Local Board support staff. We keep Western Local Board Chairs and
Ward Councillors informed of opportunities to connect with local communities and events
through the Community Waitakere Noticeboard as well as regular conversations.
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Focus Area: Organisational Strength
Strategic Objective: Community Waitakere builds its own capacity and sustainability
so as to assist community organisations and services to do the same.
Lead the development of a culture of evaluation
We have been able to add essential reflection processes and debrief sessions to all of the
community initiatives we collaborated on over the past year, including on-going process
reflection in the Puawai Project (neighbourhood leadership mentoring), Strong Local
Economies Call to Action and Waitakere Wellbeing Collaboration Strategy Group. We have
also contributed to giving evaluation advice for the merit year of the Back to Back project,
the Enterprising Communities project and Ranui Action Project.
In addition to this work, we secured funding from the Lotteries Research Grant, so we could
have an extra focus on embedding a culture of evaluation into our own work and providing
opportunities for other community organisations to do the same.
Community Development Evaluation Research

“Really enjoyed the session this
morning – have now got the
material from the Community
Waitakere website.
Thanks – a great job on this
stuff. “
- Evaluation workshop
participant

COMMUNITY
DEVELOPMENT
EVALUATION
RESEARCH
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PreparedbySimonHargerͲForde
CommissionedbyCommunityWaitakere
August2012

This year Community Waitakere completed a research project that sought to enhance
our practice and open a new conversations about evaluation for better outcomes in the
community sector in the west. We did this in several ways: research best practice around
community development evaluation, develop our own evaluation framework, reflect on our
past work, complete a needs analysis of Waitakere community organisations and present our
finding from these various stages several times through-out the year. This was done in three
stages:
Stage 1: Literature Review & Case Studies of Evaluation methodology and frameworks and
the creation of Social Wellbeing Measures
Stage 2: Retrospective impact analysis of Community Waitakere’s work
Stage 3: Aspirations and needs analysis of community development work in Waitakere
In stage 2 we challenged ourselves to reflect on our past so we were able to chart a course
for the future. Thus, this stage investigated the impact of Community Waitakere’s work over
the last ten years (2002-2012). We identified 7 key initiatives from this time period, spoke to
many of those involved at the time, and generated case studies. These case studies describe
the context, discuss the intentions, described processes, and explore learning. Highlighting
successes and challenges these case studies are a valuable knowledge source for our future
work.
Stage 3 - This final stage of the research investigated the strengths, aspirations, needs
and opportunities of the community sector within Waitakere (in the three western Local
Board areas). Communities are dynamic and consistently evolving, and there have recently
been many changes to Waitakere’s, social, economic, and political environment, not least
being the Auckland Regional Governance transition. With this in mind we looked to the
community to explore what work needs to be done in the future and what support people
need to do it. This collective voice of the sector can provide a rich source of information for
those who operate in this space.
We now have created a specialized section of our website that is devoted to our evaluation
learnings and tools. Over the next year we hope to continue to develop and enrich this
beginning of a website depository for research, best practice information, local statistics
and community information. To find more information on our research: http://www.
communitywaitakere.org.nz/ourwork/community-development/research-project
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A big thank you to our friends

and a big thank you to our supporters

www.communitywaitakere.org.nz
Tel: 09 838 7904
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