Community Waitakere
Annual Report 2014/15

Our Vision

Thriving connected and sustainable West Auckland Communities

Our People
Kaumatua: Papa Fred Holloway: Once again Papa Fred we have been honoured to have you as our Kaumatua. You have
always provided great support for us and we greatly value you encouragement and your wisdom. He mihi nui ki a koe!

Trustees:

David Kenkel (Chair), Steve Parker (Treasurer), John McCarthy, Paula Bold Wilson, Darna Appleyard,
Zoe Martin Hawke, Steve Tollestrup (resigned), Fiona Ironside (resigned)

Executive Officer: Charlie Moore

Staff: Jaclyn Bonnici, Chris Burton, Mandy Spencer, Aroha Te Namu, Simon Grant, Jack Ryder

Board Chair report

This year has been a time of change, challenge and expansion for Community Waitakere.
Our commitment to representing the interests of the wider West Auckland communities has proved itself an asset in our capacity to respond
nimbly to a wide range of community issues and needs. As everyone knows the one constant in the political and demographic terrain of
Auckland is change. This requires us to maintain effective working relationships across a broad array of interests and communities. I believe we
are doing so exceptionally well and I am proud of the current staff of Community Waitakere who reflect our ability to retain our historic
kaupapa of holding a cross regional analysis while also remaining agile in the face of local changes. We have also been able to expand our
operations in a range of areas ably assisted in our many new tasks by the welcome addition of our new community development staff member
Aroha Te Namu.
We particularly value our partnering relationships with Auckland council and our three Local Boards. We believe we all serve the needs of the
west in different ways and that part of our shared strength is our willingness to work with such a rich diversity of areas and interests.
Watching the staff at work in our new offices in Trading Place has been a privilege and I am often awed at just how much work our relatively
small team gets through. Our commitment to working with community and the environment remains a cornerstone of who we are and what

we do and this is reflected in the powerful synergy of a team made more effective by their knowledge that the well-being of place and its
people are inseparable.
In my conversations in the community I am often moved by the affection and regard in which Community Waitakere is held and this affirms for
me our obligation, regardless of shifts in the political weather; to remain an organisation of deep integrity that holds to a course of social
justice and environmental well-being. We have a big history to live up to and a complex future to manage and we are in good heart to do so.
As well as managing the sorts of multiple tasks described elsewhere in this report it is also our job to remain farsighted in the face of the
distracting demands of the immediate and short-term. I am very proud that both board and staff are the sorts of people able to do this.
I’d also like to take this opportunity to thank some others. Firstly our executive officer – Charlie Moore for all his hard work and care through
2014 and 2015. Secondly – the staff of Community Waitakere – thank you – you have been and remain wonderful.
The board of Community Waitakere also deserve much praise and thanks for their dedication, capacity to engage with the hard stuff, sage
advice and willingness to offer support for the work of the CW team. A special thank you to Steve Parker who’s practical assistance to the
organisation and clear oversight of our finances has been invaluable this year. Thank you Steve! We bid a farewell with thanks to Steve
Tollestrup and Fiona Ironside who have both had to move on; and we welcome with appreciation two new board members, Zoe Martin-Hawke
and Darna Appleyard.
A special thank you to our Kaumatua Papa Fred Holloway; your presence and guardianship at our meetings continually remind me of the truth
of the Irish whakatauki that “we live in the shelter of each other”.
I also want to give a tribute to our Patron the deputy Mayor of Auckland Penny Hulse. Your warm support and wise advice is greatly
appreciated.
Finally I want to thank our many supporters in the community. I have been very moved by the support, care and advice offered to us over the
last twelve months.

David Kenkel
Chair

Executive Officer Report

This is the second annual report I have written for Community Waitakere – a chance to again reflect on a year’s work, and to look forward to
more work to come. As I noted last year it feels very much a privilege to be in this role, to have the chance to get involved and hopefully
contribute to actions that make a positive difference for communities across West Auckland.
Community Waitakere continues to deliver both ‘environmental’ and ‘community development’ initiatives, details of which form part of this
report. I think it is a mistake to see these as parts of our work that are separate. Rather we work to ensure that they are linked. Both are
concerned with the relationship between people and the place where they live, whether that be in the context of the connections that support
residents within their neighbourhood, or in relation to more physical aspects of their environment such as the quality of the catchment and
the streams that run through their backyard.
2014/15 had many highlights – which I hope are readily visible in the pages that follow. As noted by our Chair none of this would be possible
without our staff. The commitment and the positivity that they bring creates a culture that is action oriented – a ‘can do’ attitude - that helps
us look forward to future opportunities (and challenges) with some optimism. This year also saw some organisational shifts with Marie Jenkins
leaving us to join Council (sadly for us) and as a result we made the decision to outsource our financial management, an arrangement that is
working well. As noted by our Chair we also took the decision to strengthen our community development resource with an additional
position, without which we would clearly now be unable to sustain our current workload.

I would like to acknowledge and thank key partners and friends. As also noted by our Chair – our relationships with the Henderson-Massey,
Waitakere Ranges and Whau Local Boards are centrally important to our work. We look forward to continuing to strengthen and develop
these relationships and to ensure that the work we do is seen as relevant and contributes to the outcomes identified in Local Board plans.
These relationships continue to take on even more importance in the context of the implementation of the empowered communities
approach by Auckland Council. Community Waitakere is an organisation that interacts with Council at multiple points. In any week we are
likely to communicate and work with three Local Boards, Environmental Services, Parks, the Community Empowerment Unit, Events and
Facilities; all ‘within’ Auckland Council. We look forward to the continuing development of a coherent and overarching approach built around
the philosophy of an ‘enabling Council and empowered communities’.
I would also like to acknowledge and thank the wide range of our other supporters and funders. During this year we received support from
ASB Community Trust (now Foundation North), COGS, Lottery grants board, the Trusts Charitable Foundation and Lottery Research. This
support allows us to maintain our core infrastructure, as well as to develop new initiatives and to undertake research that would not otherwise
be possible. Sustainability remains a constant challenge, not just for our environment, but also for ourselves.
Finally I would like to thank the Board of Trustees. They have unfailingly provided support and wise counsel, and although not always visible
they play a vital part in our ongoing work.
As noted above, we can look forward with optimism. We will continue to find opportunities to work with innovation, to respond to critical
issues facing our communities and to develop our capacity to demonstrate that what we do does indeed make a difference.

Charlie Moore

Community Waitakere
Community Development
End of year report

Growing community leaders
• Two Leading in Communities groups, 26 participants in total:
• Week 1: Whanaungatanga and asset-based community
development
• Week 2: This is what leadership/leading can be, delivered by
Denise Bijoux, Inspiring Communities
• Week 3: Your Leadership Backbone delivered by Matt Appleyard,
Auckland Council
• Week 4: Janet Clews, Michael Moka, Leva Latu Faafua et al.
• Week 5: Tools for Leading delivered by Sandy Thompson
• Weeks 6-8: Applying learning in communities (self-managed)
• Week 9: Reflection of leadership
• Week 10: PATH planning for future

Leading in Communities
recognises and grows the
capability, connectedness and
confidence of emerging
community leaders. Participants
learn and practice leadership
skills, tools and values in a group
setting over a period of 10
weeks. Coordinated by
Community Waitakere,
complemented by visiting guests
and facilitators. Documentation
and full evaluation will be made
available later this year.

Chief Executive Roundtable
Managers and Chief Executives from the following organisations
participate in the quarterly Roundtable:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Corban Estate Arts Centre
Family Action
MacLaren Park/Henderson South (MPHS) Community Trust
Man Alive
Sport Waitakere
Te Ukaipo
Te Whānau O Waipareira Trust
Violence Free Waitakere
VisionWest Community Trust
Waitakere Anti-Violence Essential Services (WAVES) Trust
WEST
Waitemata Community Law Service
Walsh Trust
Zeal

The Chief Executive Roundtable,
convened by Community Waitakere,
is a networking forum for local
leaders which provides valuable
opportunities for collaboration and
the identification of current trends
within the wider community and
social sectors. The Roundtable
utilises the strengths, knowledge,
experience and relationships of
organisational leaders to influence
positive change for West Auckland
communities.

Feedback from Leading in Communities participants
“Inspiring - it is very relevant to what is going on in my
world. Exciting! I can't wait to start using some of the
information, tools and tips. Thank you.”
“Thanks, I learned a lot. You organised an amazing course and
facilitated and welcomed us beautifully.”

“Courageous conversations and working with conflict
situations will be really useful tools for me to use.”
“Thanks for course, it was very interesting and
inspiring. I particularly found it useful to recognise
the many ways we can lead. This gives me more
confidence to continue on and to be part of the
change in environmental and community health.”
“What really worked was the detailed explanation of
things so I could understand.”

Community conversations
• Helping shape Auckland’s new Community Grants Policy,
co-hosted with Auckland Council 23-07-14
• Jim Diers Breakfast Conversation at Waitakere Council
Chambers, co-hosted with Auckland Council 20-10-14
• Community Building Masterclass, supporting Inspiring
Communities, 21&22-10-14
• Understanding DIA’s new grant management system 04-1214 and 05-03-15
• Thriving Communities Breakfast, co-chaired with Penny
Hulse 18-02-15
• Max Rashbrooke (author of Inequality: A New Zealand
crisis) seminar, co-hosted with Unitec 06-03-15
• Empowered Communities Approach workshop, co-hosted
with Auckland Council 19-03-15
• Avondale Community Hui chair/facilitator 30-05-15

We facilitate workshops, hui and forums
which connect and strengthen communities.
These events:
• enable sharing of information
• offer mutual peer support and aroha
• encourage collaboration
• help build alliances
• provide a starting place for people to
explore new opportunities.

Open Door Days
•
•
•
•
•
•
•

03-07-14
21-08-14
23-10-14
06-11-14
12-03-15
14-05-15
18-06-15

New Lynn Community Centre
Waitakere Community Resource Centre
Waitakere Community Resource Centre
Avondale Community Centre
Blockhouse Bay Community Centre
Waitakere Community Resource Centre
Hoani Waititi Marae

Open Door Days provide a networking
opportunity for people working within,
and wishing to connect with, West
Auckland’s community and voluntary
sector. These sessions act as a fertiliser
that fosters the development of
positive relationships and provide an
interactive space for people to share
information about current programmes
and upcoming opportunities. Open
Door Days attract a diverse range of
representatives and stakeholders.

Feedback from Open Door Day participants:

“Community Waitakere did a great job handling the surprisingly large group, gave everyone adequate
space to speak, and managed to keep us on track. Great job”.
“The opportunity to network, promote community services and how we can assist/work with each
other is invaluable”.

“Great idea, and very productive conversations had across a number of subjects”

Civic engagement
• Community workshops and joint submission on Auckland Council’s Draft
Local Alcohol Policy, July 2014
• Submissions on Henderson-Massey, Waitakere Ranges and Whau Local
Board Plans, August 2014
• Joint submission on The Productivity Commission's issues paper; More
Effective Social Services, December 2015
• Submission on Auckland Council’s long-term plan, March 2015
• Joint submission on The Productivity Commission's draft report; More
Effective Social Services, June 2015

Supporting neighbourhood development
• Contributed to Henderson Town Centre Safety
Project August 14 >
• Contributed to Love Hendo, 14-03-15 with
gypsy caravan installation and mural project
with Kakano Youth Arts Collective at
Waitakere Community Resource Centre
• Neighbours Day Aotearoa, community BBQ in
Henderson 27-03-15
• Worked alongside Avondale Community
Action (resident-led neighbourhood group) to
strengthen their capability and connectedness

Community Waitakere Training Courses
14 Training Courses Held
•
•
•
•
•
•
•

Developing a Successful Board
Conflict Resolution
Self Management & Work/Life Balance
Google Grants for for Non-Profits
Capability Building
Re-Evaluating where you are & where you want to be
Burnout
“I just wanted to say thank you so
much for the workshop that I attended
this morning with Sandy Thompson,
there was a lot of great value that I
received from her that I can see our
service utilising almost immediately”.
E. Leaf, Youth Horizons

•
•
•
•

Time Management
Developing a Personal Leadership Philosophy
Developing a Successful Project
Understanding Budget Forecasting & Business
Planning
• Presenting to Impress
• Running Effective Meetings
• Writing Winning Grant Applications
199 people attended these training courses
85% rated our course ‘Excellent’
100% of attendees would recommend the courses to
others

Waitakere Community Resource Centre
- more than just a community meeting space, supporting the community sector

The Waitakere Community Resource
Centre continues to be a place well
utilised by our diverse community,
we offer:
•
•
•
•

In the year 2014-2015, 464+ groups
have used the meeting rooms over a
total of 1390 hours

•

friendly affordable office space
meeting room hire
information sharing
opportunities for professional
development, and capability
building
a space to connect

Collaborative campaigns
• Active member of West Auckland White Ribbon
working group: Behind Closed Doors (Henderson
Library) and Waitakere march, Behind Closed
Doors/White Ribbon March, 28-11-14
• Active member of Spotlight on Housing working
group: Contributed to week long campaign to
raise awareness of homelessness in West
Auckland through story gathering, street theatre
and public signage.

Additional work
• Co-convened Strong Local Economies Call to
Action. Held networking and upskilling sessions
including social enterprise Pecha Kucha, 19-11-14.
• Member of Partnership Advisory Board which
supports the partnership projects of ARMS
(Auckland Regional Migrant Services) and ARCC
(Auckland Refugee Community Coalition). Projects
include The WISE Collective and The Safari
Multicultural Playgroups.

Thank you!
• None of this work happens in
isolation
• Thanks to all our funders and
supporters including;
• Local Boards,
• Lotteries Grants Board
• Council staff and community
partners –
It has to happen together

Annual Report – 2014-2015
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Community Engagement and the Environment

Overview
Community Waitakere has delivered Project Twin Streams
Henderson Creek since 2006. Over the years we have worked
with numerous community groups, individuals and organisations.
This work has been a combination of environmental education,
creative engagement, and a range of stream restoration activities
including site preparation, planting, weeding and other ongoing
maintenance.
We believe that providing opportunities for the community to
engage in meaningful environmental work plays a key role in in
conservation and building thriving, sustainable and connected
communities.
Community development and environmental restoration should
be inextricably linked. People need a chance to connect with
their local environment; to form a positive relationship with their
neighbourhood and environment in which they live.

“Community development and environmental
restoration should be inextricably linked”
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Community Engagement and the Environment

How we work
Our work with the community on the Henderson Creek can be
roughly broken down into four areas: School Groups such as
Henderson Primary; Community groups such as the Boaties,
Corporate Groups such as Bunnings Mt Roskill and Individuals such
as the Henderson Stream Team.
Work with these groups on the stream consists of a combination of
planting, weeding, mulching and rubbish collection. We have also
provided opportunities for practical environmental education such
as water testing and creative activities through the arts.
Through our years of working with these different groups we have We aim to be flexible in our delivery with groups, and being as close
evolved our thinking and techniques to ensure the best outcomes to self-sufficient as we can when it comes to overall programme
delivery. We also aim to ensure that we provide meaningful
for both the community and environment.
opportunities for the community to engage in environmental work
that inspires and excites those involved.
“We provide meaningful opportunities for

the community to engage in environmental
work that inspires and excites those
involved”

These two underpinning ‘philosophies’ of our work are reflected in
the long running relationships we have with our groups and the
work that has been achieved thus far on Henderson Creek in our
managed areas.
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Community Engagement and the Environment

The following groups contributed to the work on Henderson
Creek over the 2014/2015 year:

 ACG Sunderland PreSchool, Primary &
College
 Arohanui Special School
 AUT Investment Group
 BNZ Henderson Branch
 Barnardos Early
Childhood, Cranwell
Park
 The Boaties
 Bunnings Mt Roskill
 Corrections West

 Flanshaw Rd School and
Kaitiaki Group
 Henderson Stream Team
 Henderson Primary
School and Nursery Club
 Korean Presbyterian
Church
 Korowai Youth Trust
 Unitec Foundation Staff
 Te Atatu Keas/Cubs
 Rutherford College
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Community Engagement and the Environment

6708 Natives planted on Henderson
Creek with our community

400 cubic meters of mulch spread
for plantings and edges

1935 people from across the
community took part in stream work

156 bags of rubbish pulled from
Henderson Creek

746 people involved in practical
environmental education

3500 native plants at our Henderson
Primary Nursery

Project Twin Streams, Henderson Creek. Annual Report 2014-2015
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A Snapshot of Journeys

Community Waitakere have developed many long term relationships with groups along
Henderson Creek. These groups have a range different needs, expectations and motivations.

This has led to different learning journeys in terms of the work we do, and how we continue to engage
these groups through change. The following overviews give a snapshot of some of these journeys.
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Arohanui Special School
Arohanui Special School’s first experience of working on Henderson Creek
was in 2010. Initially a small group of students came to a site on Central
Park Drive and introduced to the idea of looking after the stream banks
through planting, weeding and mulching. The early sessions were
designed to familiarise the students with the stream and help them
understand concepts and practical tasks of stream restoration.
As time went by, the students grew in confidence. Their two-weekly visits
were regular enough to establish useful routines. The students became
more familiar with Community Waitakere staff. Weeding and mulching
were the main tasks undertaken by the students.
Bindweed became known as “The Strangler” and cleavers was called ”Mr
Sticky”. This caricaturing of the weeds seemed to strike a chord with many
of the students – and they took great delight in removing these “villains”
on a regular basis. Mulching was another important task on this site. The
physicality of this work appealed to a number of the group.
The first area that Arohanui worked on along, Central Park Drive was
relatively flat and had good access. This meant that students with physical
disabilities were able to work on the site with minimal assistance. They
have since moved to Tui Glen Reserve which has meant easier access as
the students can walk from the school grounds.

“Success for our kids is when they learn a skill with their teachers
in their classroom and are able to use those skills outside of their
classroom”
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Arohanui Special School
“For us it’s about our kids; and for them to take away something
that says ‘Well, actually this is what I did’

A recent creative project has been the “Stream Skills Book”. The idea was to
get the students to focus on a particular environmental task (e.g. planting a
tree) and make a book, showing step-by-step how they achieved this. The
purpose of this was to reinforce the student’s learning by getting them to
create the practical narrative, as well as creating a resource for the school.
This not only created a strong sense of ownership, it also meant they were
using a self-modelling process to re-inforce their perception of what they
could achieve.
The books were further enriched with artwork that the students created.
This was done in conjunction with arts facilitator, Mandy Patmore. The
result was books that were practical, attractive and in a sense highly
personal.
The relationship with Arohanui Special School has become a very important
one, especially in terms of providing opportunities for groups to work on an
environmental project. These students are contributing to the improvement
of the Henderson environment, as well as learning new physical and social
skills. All of this will connect them more closely to the community and help
them meet the challenges of dealing with life outside of the school.
In terms of future work, we can see great value in continuing to involve
Arohanui in a range of tasks – especially mulching, weeding and infill
planting. There are also a number of opportunities for these students to be
involved in our community nursery, especially in the area of propagation.
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Henderson Primary School

Henderson Primary School have been involved in Project Twin Streams
since 2006. Plantings were the main activity to begin with, but later this
expanded to include mulching, releasing and rubbish collections. The
areas that the school has been primarily involved in extend over a wide
area including Tui Glen, Cranwell Park and Falls Park.
Henderson Primary School also played a key role in the planting along
the front of the Waitakere Gardens Retirement Village. This initial
planting was a collaboration between the school and the village, and
through this work Project Twin Streams played a part in the
development of composting, worm farms and vegetable gardens to the
village.
The Henderson Living History Day was a one-off event, involving all the
students and teachers of Henderson Primary School, the West Auckland
Historical Society and many volunteers from the community, including
former mayor, Sir Bob Harvey.
Scenes from Henderson’s colonial past were re-enacted in Cranwell
Park, Mill Cottage and Tui Glen, to tell the story of Henderson Creek. It
was an interactive theatrical event that ran for most of the day and was
attended by many from the community.
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Henderson Primary School

Henderson Living History day strengthened the relationship between
Community Waitakere and Henderson Primary School. As a result, the
school was very receptive to the idea of setting up a community nursery
at the school that could grow plants for Project Twin Streams and other
restoration projects.
Community Waitakere staff designed and constructed the basic nursery
layout and employed a local young person to work in the nursery parttime. Currently the nursery grows about 2000 plants per year for Project
Twin Streams and other restoration projects.
The nursery has been vital in a number of ways. Firstly it has provided a
supply of much-needed plants and given Community Waitakere more
independence and flexibility in their work. Secondly it has provided
employment for Jack and opportunities for a number of community
groups to work in the nursery.
Henderson Primary School continues to be involved in Project twin
Streams in a number of ways. Finding new sites for planting has proved
challenging in recent years, but the school is currently working on the
planting widening work in the Falls Hotel area.
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Flanshaw Rd School
Flanshaw Rd School has been involved in Project Twin Streams since 2005. The main
activity in the early days was large plantings. As time progressed the work expanded
to include mulching, rubbish collecting and weeding.
The area the school has worked in is quite extensive. It encompasses a tidal wetland
and two “islands” – both of which were originally heavily infested with black wattles
and gorse, bindweed, Japanese honeysuckle and tradescantia.

“This has been really valuable for our kids to not
only learn about native plants and our
environment but linking that to their own Maori
perspectives and Enviro Schools”

Flanshaw Rd School has also had a strong involvement in the Project Twin Streams
arts projects. An early example of this was Our Place, Henderson Creek (2006). This
was a book, facilitated by Community Waitakere, and largely written and illustrated
by Year Five and Six students from the school.
Treasure Island developed alongside the school’s work on the stream banks in about
2010. Essentially, the idea was to use part of the stream bank to showcase some of
New Zealand’s rare and endangered plants, especially those from offshore islands.
The school was very enthusiastic about the concept and Community Waitakere staff
worked closely with the students to develop specific projects for the “island”.
A group of students were selected as ‘kaitiaki’ of Treasure Island by the teachers for
this. The kaitaiki group were mentored to become kaitiaki or custodians for the
island. These students were also involved in planting a number of rare plants on the
island. Notable among these plants was Pennantia baylisiana – sometimes touted as
the rarest plant in the world, as all the plants have been raised from cuttings from a
single specimen in the wild.
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Flanshaw Rd School

“I know the children have got a lot out of it and it’s just
a shame we can’t do more”

Students built a track, using rocks and logs as edging. Rare native plants
were later planted in locations around the track with accompanying
interpretive signage. Unfortunately the plant signs were nearly all
vandalised within a short time of being erected. These were later
removed.
The plants also did not fare as well as anticipated. Many of them
struggled through the first summer, through lack of water. This pattern
has been repeated over four successive dry summers. A number of the
plants have died during this time, including the Pennantia baylisiana.
Flanshaw Primary School remains a key group in Community Waitakere’s
environmental work on Henderson Creek. The school continues to be
involved in significant planting events in its main areas, with a greater
emphasis now on strengthening existing plantings and planting a more
diverse range of coastal plants outside of Treasure Island.
Treasure Island continues to provide an imaginative setting for students
to learn in, but the current thinking around what it will become has
shifted slightly. There is a return to emphasising the ecological
restoration of the island as opposed to showcasing New Zealand’s rare
and endangered plants.
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Korowai Youth Link

Korowai Youth Link first started worked with Community
Waitakere on Henderson Creek back in 2008. Their original
involvement was through the MFE funded Our Place project.
Our Place worked with youth from a number of different
agencies including CYF, Korowai, Fortuno Link and more. After
the MFE funding finished Community Waitakere staff
developed a modified and programme that could be run within
Project Twin Streams.
As part of this modified programme, Korowai worked with
Community Waitakere and Te Ukaipo on a fortnightly rotation.
Korowai young people and their social workers have been
involved in the stream work along Chilcott Brae, Falls Park,
Cranwell Park and most recently on a site out the back of the
CYF building in Central Henderson. Work is primarily focused on
site preparation, mulching and planting.
These photos show the before and after shots of the site
behind the Henderson CYF building.

“All those points are re-connecting with the land, whenua and
learning the old ways and old values that our forefathers had”
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Korowai Youth Link

We have found that young people are easier engaged in the process
when they can see the changes in a site from their efforts. This has led us
to provide more opportunities to fill in gaps along Henderson Creek, and
avoid continuous infill planting.
The sessions are not fully driven by Community Waitakere staff, instead
we encourage Social Workers to take opportunities to pass on
knowledge and use the restoration process as a way of strengthening
links to Matauranga Maori.
Waicare have supported these sessions through water testing, which
adds another practical experience that creates a better context for the
restoration work. Young people begin to understand the links between
the stream work and water quality.
Due to privacy we are unable to document these sessions through
photographs.

“A big part of our program is re-connecting with their
Maori side and this helps”
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Henderson Stream Team

The Henderson Stream Team was first started in July 2013 in response to
indications that Project Twin Streams would be transitioning into a
maintenance Phase.
Originally called the Henderson Helpers, the idea was to create a core
group of volunteers who would meet every second Tuesday; and move
around Henderson Creek, with a focus on physical works tasks.
We weren’t seeking large numbers, just a tight crew of keen locals who
want to do their bit on the stream. Initially the turn-out was good, and
we started to make some great progress. As time went on, numbers
dropped so we made a few changes.
We changed the name to the Henderson Stream Team, to better
describe the function of the group, and advertised through Volunteer
Auckland. We also decided to have the team work on one site that was in
need of some serious restoration work, the Korean Church site,
bordering Falls Park in central Henderson.

“I then learnt a lot about different plant types, collecting seeds
and monitoring the water. Now we live in Massey, we do the
same in our parks and in our back yard”
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Henderson Stream Team

This gave easy access to transport and other facilities, and a real
opportunity to turn around a weed infested stream bank. Since these
changes we have had a steady team of individuals that have become a
close knit group.
The participants have a range of different backgrounds and through the
sessions we try and support their interests or ambitions. Some are keen
on learning about weeds, others are just there to give back to the
environment.
We have found that despite the close relationship we have with the
volunteers that numbers can fluctuate. Obviously being midweek,
people have other commitments, and priorities can change. This has
shown us that we need to try and diversify our reach.
There may be other networks that we need to identify and target in
order to strengthen the programme and perhaps start to target
education providers and offer practical restoration activities.

“Having a son, knowing that he’s helped us plant the trees and
watching them grow and having some connection to nature
and to the community”
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Into the Future
Overview of learnings
The end of the 2014/2015 financial year marks a transition for Project
Twin Streams from being funded through Auckland Council Environmental
Services, to Auckland Council Parks as an ongoing Community Restoration
and Maintenance Service.
For Henderson Creek this reflects the maintenance required for advanced
plantings, with a number of identified problem areas on stream to be
addressed in the coming years.
We believe that we now need to be focusing our restoration efforts into
the upper catchment, targeting stream areas between the upper limits of
Project Twin Streams and the lower foothills of the Waitakere Ranges,
looking at the catchment as a whole.
This will mean large scale efforts of restoration on long stretches of
streams, many of which run through private land. We believe that these
areas mark the source of a significant amount of sediment that makes its
way into the Waitemata Harbour via Henderson Creek and other water
ways.
We also believe that these issues need to be addressed with a
combination of Council, Community, and WaterCare services.














Physical work for groups needs to be meaningful, relevant and achievable.
Participants need to be able to see and understand the context and environmental
benefit.
Work that is part of a bigger picture, with long term outcomes has more attraction for
groups, especially schools.
Flexibility needs to be built into delivery and programme design due to the differing
needs and outcomes groups are seeking
Social and environmental outcomes need to be balanced, and clarity on where the
focus is.
Having an intimate knowledge of all managed areas alongside an understanding of
different group’s capabilities allows ease of programme design and delivery.
Understanding of the kaupapa of groups, and a shared definition of what they are
providing to the project, and what we are providing for them.
Work sites need to suit the group, and have access to toilets if any one session is
longer than 1hr.
Institutional behaviour change can occur when groups are involved in a project like
this over a long time frame.
A shared understanding and appropriate use of the term ‘Volunteer’.
Organisational planning and discussion needs to take into account (or include)
delivery staff to interpret what delivery could look like on the ground
Having a small scale nursery, or a secure plant storage area with a water supply adds
the flexibility that is so often needed when planting over winter with groups
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