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Board Chair report

Ngā mihi nui kia koutou katoa
Nau mai, haere mai ki tēnei hui
Ka Mua, Ka Muri
I am mindful of this Whakatauki (look to the past to inform the future) as I look back over the extraordinary
year we have had and think about our future.
We have a strong history spanning over 30 years. In that time Community Waitakere (under various guises
and names) has served our local communities in a wide range of ways. We have built and continue to build
networks of relationships of great depth and breadth. We have always aimed to identify and give voice to
the aspirations and challenges of the wider West Auckland community.
When I look back over my recent time of working with Community Waitakere I am increasingly proud of our
growing work at the neighbourhood level, in building community capability, and in the environmental sector.
As an organisation we believe that we cannot have a thriving community without a thriving natural world.
When I think more deeply about our past what I am most moved by is when we have been able to give
voice to those in our communities who are too often voiceless. I think we have done well two things well
that are not always found in combination. Firstly: listen humbly, secondly: act boldly.
It is my personal belief, that during this time of opportunity granted by a shift in the nation’s governance the
need for wise listening and bold action is needed more than ever. It is all too easy amongst the pressure
of daily work to step away from the activist space and forget that our role is also to be the listening post for
community concerns and the voice that speaks sometimes discomforting truth to power.
In my day job as a lecturer at Unitec I work alongside a student cohort where sudden evictions and
homelessness are a common occurrence, where a large proportion of students speak of at times not
having enough food to adequately feed their families, where students complete assignments in cars parked
outside the institution because at least there they can access free Wi-Fi. On a daily basis I also see people
begging on the streets of Henderson. Those of you old enough, if you cast your minds back 20 years do
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you remember seeing people begging? A situation that we should not tolerate has become the new normal.
This is deeply worrying. We also know that inequality continues to increase across New Zealand and the
West is not spared from this. These are matters about which we, as a key voice of the community, must not
be silent.
My socialist father taught me that sometimes the greatest form of love is outrage. Community Waitakere
is, and should be, an organisation able to express productive outrage, and those friends amongst us with
whom we work so closely, will (I hope), forgive our commitment to continuing to express outrage about what
is not right and fair for the peoples of the West.
When writing of NZ’s growing divide between those that have, and those that don’t, Max Rashbrooke spoke
of his concern not just with growing inequality in New Zealand, but with the compassion gap. An inability
of ordinary New Zealanders to embrace fellow feeling with those that struggle. Part of the historical role
of Community Waitakere was to find ways to bridge that gap and make the stories of those that struggle
real and meaningful to the broader community. That is a proud tradition and one I intend us to continue
honouring.
Moving to other matters – I want to firstly acknowledge the enormous contribution of my friend Charlie
Moore. Charlie joined us at a shaky time, and his warmth, and wise stewardship underpin what we have
accomplished in the last years as an organisation. From the depth of my heart - thank you Charlie! I also
want to welcome Mark Allen. Mark brings skill, passion and a commitment to social justice that I am fully
confident will steer our waka in directions that both embrace new possibilities and honour our histories.
Mark, I am so very glad you have joined us!
Our governance board is strong - with two new members joining this year. Welcome Jade and Steve!
Both of you bring warmth, perspectives and insightful analysis that have already proved to be enormously
productive.
Once again, a huge thank you to Papa Fred - our Kaumatua. For me personally your wise presence
blesses our board meetings with the sorts of safety that allow us to be bold in our visions. Thank you, Papa
Fred.
We would not able to do the work we do without the help, support and encouragement of Auckland Council
and our three local boards and I would like to thank all the board members and in particular the three chairs
- Shane Henderson, Greg Presland and Tracy Mulholland. I also want to acknowledge our relationship with
Hōani Waititi Marae who we continue to work more and more closely with. We are moving into exciting
times and it is great to have the kind of partnering relationship with Hōani Waititi, the Local Boards and
Auckland Council where we can share that sense of excitement. I’d also like to acknowledge the absolutely
critical importance of the NZ Lottery Grants Board, Foundation North, the Ministry for the Environment, the
Working Together More Fund and The Trusts Community Foundation. Thank you all for your support.
Community Waitakere staff have been magnificent – their work at the local level and in the environmental
sphere is inspiring and cutting-edge with a number of very exciting new projects coming up that I will let
Mark and staff explain in more detail. I want to use this forum to thank the staff and acknowledge the
passion and inspiration they bring to the great work they do.
Shifting ground again and to be a little repetitive - as I discussed in last year’s report – If - as the Irish say
- ‘we live in the shelter of each other’, then it seems likely that in future that communal shelter will become
even more important in the face of a changing world with a physical environment that will likely be much
harsher than today’s.
Despite global and local policies that have historically been friendlier to economies than communities,
we know that community has never stopped mattering. I suspect in future as environmental challenges
grow greater and the impact of climate change shakes and changes our world, fostering the art and skill of
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community will become not a peripheral policy concern but one central to maintaining well-being for all.
I know our community leaders are also concerned about the impact of environmental degradation on our
communities. And it is great to know that in this time of regionalism they welcome strong local partners
that stand alongside them to champion our community, our unique habitats, and place. The focus on
quality housing development and urban retrofitting including neighbourhood shops, parks and local links is
welcome. What is also welcome are the moves toward social service delivery at the local hub level as West
Auckland becomes more densely populated. Social services tailored to the needs of specific communities
are particularly important in this time where we still live amongst the legacy of what appears in retrospect to
have been the institutionalisation of poverty in New Zealand.
The training and employment needs of youth, the needs of those aging-in-place, our children’s need of a
healthy ecosystem, and the necessity of growing climate change resilience for the broader West Auckland
community are all vital areas for intervention for our community leaders. We cherish the opportunity to work
alongside them.
As I’ve said - I’m very proud of Community Waitakere’s long history of promoting community engagement
and I am proud of our work to strengthen the community art and skill of giving shelter to each other. These
are skills that the future will value even more than we do now.
Ngā mihi kia koutou
David Kenkel
Chair
Community Waitakere Charitable Trust
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Executive Officer report

11 October 2018
I am writing this as my time as Executive Officer at Community Waitakere comes to an end. When I finish
up towards the end of October I will have been exactly four years in this role. It is interesting to cast my
eye backwards over this period as well as speculatively forwards; wondering what the future holds for
Community Waitakere as an organisation, as well as for communities more generally, grappling with issues
of global reach, but very local consequence.
But first, I want again to acknowledge a great year’s work from all our team and to thank Auckland Council
and the three ‘West’ Local Boards, Henderson/Massey, Waitakere Ranges and Whau, who have continued
to support our work and to have faith that it contributes to positive community and environmental outcomes
for their communities. We have continued to deliver a range of neighbourhood development, capacity
building and environmental work programmes as well as the varied and valuable suite of activities based
at the Resource Centre. These are all described in more detail in the body of this report. Our team, who
work with professionalism, creativity and enthusiasm for CW and the community are the absolute key to
our success. At its’ heart Community Waitakere is a small group of people working hard to make a positive
difference within a range of community contexts. As I look through this report it is inspiring to see what can
be achieved through the leverage, relationships and connections developed and held by this relatively small
group. We are not the fount of all knowledge, and we don’t have the capacity to do everything on our own,
but with effective collaboration and rich relationships we can make a real difference in our communities.
I also want to acknowledge and thank our Board. They may not be the most visible part of our organisation,
but without their steady and thoughtful support, and their willingness to get involved when necessary, we
would quickly lose our way. They are focused clearly on the outcome we are trying to achieve, and have
also provided constant and welcome support to me in my role over the last 4 years. We are lucky to have
them.
As I look back over the last four years I think we can say with confidence that we have made good
progress and that we are well placed to look forward to new ventures and challenges. Our environment
work programme has expanded significantly with new and exciting work involving citizen science, wetland
restoration, pest control and expanded environmental education. It has also been exciting to develop new
collaborative relationships, including with Auckland Zoo, who will bring additional expertise and resource
to support our work. We have developed a significant programme of work in neighbourhood development,
grassroots leadership and community capacity building, networking and connecting, and have strengthened
and deepened our relationships with the West Auckland Māori community.
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Taken as a whole this work provides a platform from which CW can make good choices about future
directions and priorities.
I think it is also apparent that over this time there has been a slowly growing recognition of the critical role
that community plays in our collective wellbeing. As we face the challenges of massive disruption to our
working lives, the ever increasing pace of technological change and the pervasive and sometimes difficult
presence of social media we increasingly become aware that we find a sense of wellbeing through our
connections and engagement with others. On a good day, this can be a kind of refuge, where we can
become re-energised, and can be valued, just because we are who we are, and we have turned up. It is
critically important that we continue to invest in building this social infrastructure or social capital that will
help us to thrive.
This growing recognition, however, should not fool us into thinking that ‘everything will be all right’ if we
retreat into ‘our place’ and turn our back on the wider world. The community, in all its manifestations, must
strengthen its voice and its ability to fight for issues of social justice and inequality. It must grapple with and
contribute to urgent responses to the realities of climate change. And it must do this at local, regional and
national levels. Community Waitakere is ready, willing and able, I think, to make a great contribution to all
the challenges and opportunities we undoubtedly face. Finally, I would also like to welcome Mark Allen into
the role of Executive Officer. I know that he is excited about the opportunity and brings great experience,
skills and networks. I wish him all the very best.
Ngā mihi mahana ki a koutou
Charlie Moore
Executive Officer (until October 2018)
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New Executive Officer introduction

In taking up the baton of the Executive Officer role I have found myself considering the concept of “legacy”.
How we stand on the shoulders of those who have gone before and build on their vision.
As I left my advisor role with local boards and my many years in local government, I considered the huge
contributions that other Council Officers had quietly made over many years to Auckland and the West and I
reflected on the legacy that I had contributed. I also reflected that the time was right for me to move on and
to move out of the “safe” space inside Council.
Then, as I was graciously welcomed into the Community Waitakere whanau, and we bade farewell to
Charlie, I was again struck by Community Waitakere’s legacy and the amazing contribution the Board and
staff have and continue to make every day to the West. Mostly it is quietly done, often standing alongside
and in support of others but sometimes it is at the coalface, in the hard places, working through the issues
and in the passions. What an opportunity, impossible to resist and a joy to be offered.
On being appointed, I have dived into learning as much as possible as quickly as possible. I could not
have wished for a better transition, spending time with Charlie, reconnecting with wonderful people and
being briefed on the solid work that the team are doing. The strong financial systems, committed multi-year
funding and the focus of the team is a testament to the Board’s aspirations, Charlie’s leadership and the
team’s commitment.
I am still getting my feet under table but I am inspired by the incredible opportunity we have to make a
difference in our communities’ lives. Working to realise community aspirations, to connect people to pull
together, to support the restoration and protection of our special places and significant habitats, to enable
more civic participation and to reflect back to those who have influence, what needs to be addressed. It is
my dream role and I am relishing the potential to build on this great foundation.
I look forward to celebrate with you, in a year’s time, the next fabulous chapter in Community Waitakere
and the West’s great legacy.
Ngā mihi kia koutou
Mark Allen
Executive Officer (from October 2018)
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Our people 2017- 2018
Our Board Members

David Kenkel - Chair

Steve Parker - Treasurer
Retired Business GM

Councillor
Chair Environment and
Community Committee
Auckland Council

Member
Henderson-Massey Local
Board

Peter Young

Stephen Mataia

Darna Appleyard

Jade Tang

Lecturer Social Practice
Unitec

Senior Manager
IT Business

Pastor
Word of Life Church

Penny Hulse

(Until July 2018)

Paula Bold-Wilson

(since July 2018)
Lecturer Design Thinking
AUT
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Our people 2017- 2018
Our Team
Charlie Moore 			
Executive Officer (until Oct 2018)
Mark Allen				
Executive Officer (from Oct 2018)
Aroha Te Namu 			
Kai Whakawhanake Hapori /Community Developer
Belinda Studholme			
Environmental Coordinator
Bronwyn Smith 			
Environmental Education Coordinator (from Sept 2018)
Chris Burton 				
Environmental Team Leader
Dion Pou				Ecologist (from March 2018)
Heather Tanguay			
Ethkick West outreach
Jaclyn Bonnici 			
Ethkick West Project Manager & Community Developer (until Aug 2018)
Jenny Tanner 			
Leading in Communities Coordinator
Kinstry Smythe 			
Community Developer & Kelston Youth Project
Leao Tildsley 			
Community Developer
Maj De Poorter 			
Accountability, Reporting & Communications
Mandy Spencer 			
Resource Centre Coordinator
Paul Bell-Butler 			
Ecological Restoration Coordinator (until Aug 2018)
Russel du Plessis 			
Accounting
Shalema Wanden-Hannay
Community Developer
Simon Grant				Ecological Restoration Coordinator (from Oct 2018)
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Introduction – who we are and where we are coming from
As a community development organisation we
have been serving West Auckland communities for
over 30 years. We currently work within the Whau,
Waitakere Ranges and Henderson Massey Local
Board areas.
We believe that the environment and community
are inextricably linked, and that we cannot have a
healthy community without a healthy environment.
We engage in local place-making, working with
local residents, schools, community groups
and organisations – aiming to build a sense of
community, local pride, identity and connection. Our
role is to be a catalyst: supporting individuals and
groups to identify their aspirations and take action
in the knowledge that over time they will go from
strength to strength and no longer need us.
In our environmental work we engage with local
schools and community groups in environmental
restoration. Environmental education, including
citizen science is a key component. We ensure that
the experiences we are providing are relevant and
meaningful and can inspire further positive action as
individuals and groups understand what role they
can play in creating positive environmental change.
Our core activities are provided for the wider West
Auckland community. We aim to build capacity
through grass-roots leadership development,
training workshops, networking and establishing
connections. We manage an affordable community
facility and run a great digital information network.
In addition we have the flexibility and agility to
maximise opportunities and engage in whatever
may need it – be it a football tournament like Ethkick
West, a community radio programme or new
innovative ways to identify inanga spawning habitats
– one of our strengths is the ability to think outside
the box.
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Neighbourhood development
Glen Eden (Waitakere Ranges Local Board)
Key stakeholders that we work or communicate with in this area include Hōani Waititi Marae, Albionvale
Residents Association & Tuck Nathan residents, Auckland Council (Parks), Te Kura Kaupapa Māori o
Hōani Marae, Te Wharekura o Hōani Waititi Marae, MPHS Community Trust, Sport Waitakere, Glen Eden
Community House and Prospect Primary School. We are grateful for the funding by the Waitakere Ranges
Local Board and for NZ Lottery Grants Board support.

Glen Eden – Parrs Park/Albionvale

We continued to build on last year’s successes where we supported residents to engage with their Local
Board, Auckland Council and Auckland Transport planning processes. A new issue of interest is the
feasibility of a community garden, and this will hopefully be developed further.
We continued to support community based programmes and activities at Hōani Waititi Marae, and the
wider community’s connection with the marae.
• A very productive Hui as part of our Open Door Days Hōani Waititi Marae, VisionWest and Kāhui Tū
Kaha has already led to a follow up being organised due to high demand.
• A great White Ribbon 2017 event was organised by Hōani Waititi Marae this year, with CW moving into
a supporting role only.
• We are pro-actively including the Marae in all our networking efforts – aiming to add value to their
community work.

Glen Eden – South of West Coast Road (Astrology area)

Community Waitakere continued and strengthened its support for the Glen Eden Community House, as
well as supporting Prospect Primary School in developing its role in the community. The aim is to support
local neighbourhood engagement initiatives and to support the aspirations of residents.
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Consultation and engagement for Prospect Park, Maywood Reserve and Sunvue Park
Together with the Glen Eden Community House and Sport Waitakere, and supported by
the Local Board we started on a consultation and engagement journey to find out how the
community would like to use the three Auckland Council reserves in the area. This was a major
focus for our work this year.
• The consultation started in February 2018.
• We maximised opportunities for input from nearby residents and the wider community. It
included a major letterbox drop of feedback forms as well as specific engagement events at
Glen Eden Community House, Prospect School, and one of the Reserves.
• There was 100% support for an upgrade that would allow better use of these Reserves.
• The community was full of practical as well as imaginative ideas. Some of the preferences
standing out included: “something we can do as a family” as well as sport, fitness and
health features and activities.
• Analysis and recommendations from the consultation were shared with all stakeholders,
followed by a public meeting in May for report-back and prioritising. This meeting included
representation from ourselves, the Local Board, Auckland Council Parks, Glen Eden
Residents Association, Glen Eden Community House, local residents, Prospect Primary
School, Healthy Families Waitakere, Sport Waitakere, and with great support from Local
Board strategic broker Claire Liousse.
• In June the main stakeholders organised a community tree planting and further feedback
opportunity.
We are looking forward to continuing on this journey with the community.
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Glenavon (Whau Local Board)
With funding from the Whau Local Board and the
Trusts Community Foundation we provided support
to the Glenavon Community Trust. We worked
alongside them and helped secure funding to
implement their work programme.
Our work in the Glenavon community enabled:
• Strategic planning and partner/stakeholder
meetings (Blockhouse Bay Baptist Church,
Glenavon Trust, Glenavon School, Plunket
and Whau Local Board)
• Volunteer support
• Rebranding
• A Neighbours Day celebration
• An inaugural Island Night
• A ladies night event
• A Christmas celebration event
• Personal leadership coffee group trial
A critical step to sustain the Trust’s work into the
future, was the development of a hub coordinator
proposal which received Whau Local Board funding
for a trial period.
We’ll be continuing our work in Glenavon supporting
and working with the Hub coordinator and the
review of this trial.
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Avondale (Whau Local Board)
With funding from the Whau Local Board and the
Trusts Community Foundation we continued the
facilitation, bringing together residents, and a wide
range of community groups and organisations to
‘placemake’ and activate in central Avondale.
Initially, the collaboration focused on a temporary
hub on the central site, with significant participation
from a diverse range of organisations, individual
residents, and local businesses.
With the purchase of Avondale Central by Panuku
Development Auckland, Community Waitakere
facilitated the evolution of a group called ‘The
Avondale Collaboration’ that strives through it’s
projects and hui “to strengthen and grow community
connections / networks, spirit, and belonging”,
and to develop sustained collaboration between
community groups, individuals, stakeholders, and
decision-makers.
This group has delivered Stand Up Avondale, a
community event attended by over one thousand
people.

Stand Up Avondale – unique community event
Stand Up Avondale was a unique event, planned
and delivered by ‘The Avondale Collaboration’
and attended by over a thousand people, in
May 2018. It brought people up to speed with
redevelopment plans for Avondale, enabled
people to have their say on what’s important
to them, show-cased Avondale talent, and
demonstrated and further developed “community
spirit and hope”. Over 70 volunteers helped out
on the day.
Resident and stakeholder views collected at
Stand Up Avondale were welcomed by Panuku
Development Auckland and the Whau Local
Board and have contributed to the Avondale
Community Visioning process.
“You could feel the spirit, especially when it was
raining and everyone was standing still and no
one wanted to leave – like an All Black Test.”

Over the year ‘The Avondale Collaboration’ has met
9 times fully, and had 10 sub-group meetings, all
creating and strengthening a myriad of community
connections and networks.
We will continue to facilitate and support
collaborative processes.
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Lincoln-North (Henderson Massey Local Board)
This is our third year of catalysing and supporting neighbourhood development in Lincoln-North, funded by
the Henderson Massey Local Board, the Trusts Community Foundation and the NZ Lottery Grants Board.
Pomaria Primary School has been developing its role as a gateway to wider community development. We
have been supporting these efforts in various ways – including through:
• Providing a fortnightly drop-in for parents/community located at school
• Initiating a revolving fridge initiative – community opportunity for sharing food
• Organising practical workshops by experts, for example Healthy Families
• Going on air weekly with Pomaria Primary School community radio (with help from their students)
We held two series of 3 In Case of Emergency (ICE) workshops at Pomaria Primary School. These were
organised as a partnership with Auckland Emergency Management (Civil Defence), Neighbourhood
Support and Pomaria Primary School, and also reached out to the Henderson Intermediate School
community. These workshops have also served to develop new local neighbourhood leadership.
Neighbourhood events are a great opportunity for residents to connect with each other and for community
building in general. We supported several events, reaching 60-70 participants, and generating quite some
interest on Facebook with our posts about them.

4 events to create artworks
4 Greenspace events
Neighbours Day event at Pomaria Village, in combination with Pomaria Primary
Neighbours Day event at Lincoln North Kindergarten
XX
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Lincoln North Community Art Project
The aim was to use the power of community artwork to develop relationships and create a sense of
belonging.
The artwork has 12 panels, each made by one of the stakeholders reflecting values they hold dear,
creating a sense of belonging and developing a community spirit.
This was a great cooperative effort – coordinated by Community Waitakere with support from Pomaria
Primary School.
The panels were painted by representatives from:
- Henderson Massey Local Board
- Pomaria Primary School
- Pomaria Village
- Henderson Intermediate School
- Lincoln North Kindergarten
- Auckland Emergency Management (Civil Defence)
- NZ Police
- Neighbourhood Support Waitakere
- Anne Johnston (artist)
- Community Waitakere
When the Artwork was completed it was unveiled during an event at Henderson Library. From there
the work travelled to Rānui and Massey Libraries, and then to its permanent home in Pomaria School
where it was formally welcomed at assembly by staff, students and parents.
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Kelston (Whau Local Board)
An important component of our activities aims to
provide support for the Kelston Hub, the Kelston
School Cluster, Youth Organisations as well as
residents. This is funded by the Whau Local Board
and the Working Together More fund.
The aim has been to build on existing strengths in
Kelston, and on the ideas generated and activated
as part of the community planning process. Our
work included:
• Block Parties
• Neighbours Day activities
• Matariki celebration month with Kelston Hub,
including gardening workshops, tea with
elders, opportunity to learn Te Reo
• Continued support for healthy foods/
gardening events at the Kelston Hub (with
Love Food/Hate Waste, Kai Whau, Fair
Foods)
• Ongoing engagement on Archibald Park
redevelopment
• Supporting Flotilla Whau
• Māori engagement and relationship building
Hui
• Facilitating the finalising of the Kelston Flag
project
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Block Parties are a great way for neighbours
and locals to get to know each other. We
organised 4 of them in Kelston this year:
• The Christmas block party at the Kelston
Community Hub was an all-day drop in,
with more than 300 people participating.
• At Archlynn Rd there was a BBQ, a bonfire,
and a movie night for 50 people.
• At Queen Mary Reserve it was a BBQ, and
as a follow up, people in the street decided
to start a Facebook page to build more
connections.
• At Kelman Sq Reserve (organised with
Sport Waitakere) more than 50 residents
came with the Hon. Carmel Sepuloni
popping in for some kai and kōrero too.

Neighbourhood development

Neighbours Day Aotearoa (West Auckland)
Community Waitakere partnered with the three West Auckland Local Boards and the Auckland Council’s
Empowered Community team to administer the 3 Local Boards’ Neighbours Day Aotearoa funding (NDA).
NDA allows people to celebrate neighbourhoods in all their variety and diversity.
In partnership with Auckland Council Empowered Community team, materials were prepared and
distributed widely to advertise the funding opportunity for NDA events.

29 events in the Waitakere Ranges Local Board Area
30 events in the Whau Local Board Area
27 events in the Henderson Massey Local Board Area
$13,082 distributed for community NDA events
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Training workshops for community organisations
Community Training Programme – Capability Workshops
We provided 15 community education opportunities through a regular programme of capability training
courses. These half-day courses are designed specifically for community organisations, not-for-profit
groups and individuals within the social sector.
They provide an easy, effective and affordably priced way to learn or hone the necessary skills to
strengthen community organisations. The fees allow us to pay for the variety of highly professional experts,
while coordination is funded by the 3 Western Local Boards and the NZ Lottery Grants Board.
Subjects included:
− Facilitation Skills
− Community Funding, COGs & Lotteries
− Using the new Not for Profit Reporting Standards
− Conflict Resolution
− Collaboration for community groups
− Successful Outcomes Reporting
− Presenting With Impact
− Introduction to Mindfulness
− Workplace Communication
− Writing Winning Grant Applications
− Governance: Developing A Successful Board
− Tapping into the Power of Social Media

15 workshops
198 participants
100% rating as excellent or very good
100% would recommend course to others
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Grass roots leadership development
Coordinating Leading in Communities
Funded by the 3 Western Local Boards, this was our fourth year of coordinating Leading in Communities.
This is a free, intensive and structured programme that recognises and grows the capability,
connectedness and confidence of emerging community leaders in West Auckland.
Each programme runs over 8 weekly sessions. It is organised and convened by Community Waitakere,
with the help from guest speakers and facilitators. Once again, participants provided excellent feedback.

Three programmes over West Auckland:
1 each in Glen Eden, Henderson and New Lynn
33 participants completing the programme successfully
We asked: “What changed as a result of your
participation”
“My mind set.”
“I have discovered a way of leading that I
feel comfortable with, that is respectful and
inclusive. This I will take with me!”
“The networking and contacts have been very
beneficial both with projects and for upcoming
work in the communities.”
“Having further insight into local board and
council was also very encouraging on how to
move forward.”
“If one approach does not work I will try
another.”
“I gained knowledge, putting the learning into
practice, sharing the ups and downs.”
“Learning to listen more to people’s ideas and
issues. Encouraging people to growth and
understanding.”
Some other comments
“I found this a remarkable course and will be
recommending it to friends. Great work to all
those involved.”
“An awesome experience.”
“I really enjoyed this programme and you are
a fabulous facilitator Jenny – you are friendly,
welcoming, helpful and approachable. Thank
you for all your mahi.”
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Building community networks and connections
Waitakere Community Resource Centre (WCRC)
The Waitakere Community Resource Centre is located at 8 Ratanui St, Henderson. It provides low cost
office accommodation and friendly affordable community event and meeting room space in the heart of
Henderson, close to public transport. It is busy and lively place that offers ‘walk in’ advice to our local
community as well as resources and information to take away.
We acknowledge funding from the 3 Western Local Boards and the Lottery Grants Board for coordination.
Income from tenants goes towards the WCRC’s operation.
Users of the Resource Centre come from a very wide range in the West Auckland community – from
grass roots community organisations to central government agencies looking to connect with community
members.
We have a diverse range of tenants including The Waitakere Ethnic Board, Barnardos, Brighter Rainbows
Children’s Charity and Trisha Cassidy – Counselor.
We are always looking for new uses this year, for example, we added a new series of workshops on selfdefence for kids with disabilities.
Some of our regular users are: The Waitakere Women’s Mental Wellness Support Group, Special Olympics
Waitakere, Vaitupu Community, The Blind Foundation, Shambala Yoga, Bethany Healing, Waitakere
Community Aotearoa Trust, Comprehensive Care, People First, Youthline, Gamblers Anonymous, Rainbow
Youth just to name a few!

Each month at least 30 groups use the Centre
(representing several hundreds of individuals)

Community e-notice board & digital information hub
The Community Waitakere e-noticeboard (newsletter) provides a one-stop source of events, updates and
invites. It enables individuals and organisations to efficiently remain connected and informed, and to better
support and participate in their communities. We also increasingly use Facebook to highlight upcoming
events, or to report back on them.

1047 subscribers to newsletter
Newsletter 4 x per week by email
Newsletter available 24/7 on our website
184 Facebook posts
73,617 Facebook reaches
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Building community networks and connections
Open Door Days
We convened 10 Open Door Days over West Auckland. They were, once again, very well received. One,
co-hosted with Healthy Families, even generated interest from Māori Television.
Open Door Days provide a networking opportunity for and within, the West Auckland community and
voluntary sector. They provide:
• an interactive space for people to share information
• a forum to identify new potential partnerships, collaboration and sharing of services
• new projects or co-operations being taken forward
Themes included health, housing and homelessness. No matter where the venue is, participants are from
all three West Auckland Local Board areas. Funding is from the 3 Western Local Boards and the NZ
Lottery Grants Board.
Most Open Door Days were co-hosted with other community organisations. This year co-hosts included:
- Glen Eden Community House
- Hōani Waititi Marae
- Te Whānau o Waipareira
- Healthy Families
- BEST
- Massey Matters
- Vision West
- Kāhui Tū Kaha
- Literacy Waitakere

Breakfast Forum on Homelessness

We are trying to diversify our format. When our first Open Door Day with Hōani Waititi Marae, Vision West
and Kāhui Tū Kaha resulted in a high demand to have another one, we followed it up with a breakfast
forum on homelessness which was also well attended (including Hon Carmel Sepuloni and New Lynn MP
Deborah Russell).

10 Open Door Days
190 participants
11 different organisations (average) at each
98% of feedback found them worthwhile
98% of feedback said useful connections had been made
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Supporting social and environmental issues / campaigns
White Ribbon
•

We opened White Ribbon Week with a free BBQ at Pomaria Primary School hosted by Community
Waitakere and WAVES Trust.
The White Ribbon event at Hōani Waititi Marae this year was organised by the Marae, with CW in
supporting role. It is a fantastic venue and provides a safe place to have this korero.
At Henderson Intermediate School the White Ribbon events was part of the School’s Festival.
We facilitated Te Kura o Te Kotuku participation in the “Behind Closed Doors” Art exhibition in
November 2017 which was organised by WAVES Trust.

•
•
•

26

Supporting social and environmental issues / campaigns
Other events to support social and environmental issues
•
•
•
•
•

We supported the ‘Waitakere: Yes, We Care’ Suicide Awareness Event with Brighter Rainbows
Children’s’ Charity.
We organised Breakfast with Max Rashbrooke - author of ‘Inequality a New Zealand Crisis’ – on the
topic of wealth and inequality in New Zealand.
The Open Door Day - breakfast forum on homelessness was attended by the Hon Carmel Sepuloni and
New Lynn MP Deborah Russell.
A session was organised on ‘Working Effectively with Culture’ – with Multicultural NZ & Social Service
Providers Aotearoa (SSPA).
We hosted a workshop, on ‘Improving Funding Relationships’ with Unitec.

Database for older persons (Henderson-Massey)
With specific funding from the Henderson Massey Local Board we created a database for them on services
for older persons operating in Council facilities within this Local Board area.

Umbrella for community organisations’ funding
Community Waitakere acts as ‘anchor’ organisation providing administrative and/or governance support
and administering funding on behalf of community organisations. We provided this administrative umbrella
for 4 organisation”s or individual’s projects to the value of $89,000 to the West Auckland community.
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Engaging with community groups in environmental restoration
Proudly presenting: Wild about Te Atatu
With our Ngā Puna Manaaki Wahapu citizen science monitoring, we laid the foundation for an inspiring
larger programme in Te Atatu. Our latest initiative - Wild about Te Atatu – was developed, ready for launch
in the 2018-2019 year.
Its focus is on the Te Atatu Peninsula, including the amazing habitat of Orangihina Reserve which has been
identified as an area of Ecological Significance.
This project will assist in ongoing monitoring and ecological restoration, as well as provide environmental
education support for local schools and community groups.
We are grateful to Foundation North for its funding towards this kaupapa, and to the Henderson Massey
Local Board and Auckland Council for their support for pest control. We will also be involving the Auckland
ZOO education team in our work.
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Engaging with community groups in environmental restoration
Project Twin Streams - Henderson Creek
Community Waitakere has delivered Project Twin Streams Henderson
Creek since 2006. This project is funded by Auckland Council. Over
the years numerous community groups, individuals and organisations
have participated.
This work has been a combination of environmental education,
creative engagement, and a range of stream restoration activities
including site preparation, planting, weeding and other ongoing
maintenance.
We strive to provide environmental engagement opportunities for
participants that are both practical and meaningful.

3394 native plants planted
2159 people
2274 hours spent
The following groups participated in our work on Henderson Creek:
- A Supported Life
- ACG Sunderland Primary
- ACG Sunderland College
- Arohanui Special School
- Auckland College of Education Students
- Henderson Primary School
- Flanshaw Rd Primary School
- Nursery Club - Henderson Primary
- Enviro Warriors – Flanshaw Rd School
- Western Gas
- Rutherford College
- Pomaria Primary School
- Te Atatu Intermediate School
- Secular Order of the Franciscan Monks
Arohanui Special School started working with Community
Waitakere in 2010.
Their students are contributing to the improvement of the
Henderson environment, as well as learning new physical and
social skills.
This work connects them more closely to the community and
helps them meet the challenges of dealing with life outside of the
school.
“Both students and staff learn a lot from the stream activities
and they enrich both the students and staff programmes. It’s
important to remember that not everyone has environmental
knowledge.”
Karen Havell, Teacher
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Engaging with community groups in environmental restoration

Ngā Puna Manaaki Wahapu
Ngā Puna Manaaki Wahapu is our citizen science
based wetland monitoring and restoration project,
funded by the Ministry for the Environment. It
aims to increase awareness of our precious and
threatened wetlands, engaging schools and
communities through monitoring and restoration.
We work with schools and community groups so
they can learn about the function of wetlands and
participate in citizen science monitoring, and then
use these skills and findings to assess the health of
local wetlands and take part in adressing some of
the problems.
Activities include:
- Water testing
- Pest monitoring
- Bird monitoring
- Planting
- Rubbish collection
- Bat monitoring
- Fish survey
- Coastal survey (marine metre squared)
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Rutherford College
Saltmarsh habitats were once common at
the mouths of our rivers but due to urban
development and storm water engineering few
examples of these habitats remain. Rutherford
College is bordered by one of them. As a
result, Rutherford College students can be
involved in a valuable conservation project
right on their doorstep.

Initiating environmental education & citizen science
Pekapeka (long tailed bats)
The Waitakere Ranges are one of the few areas within greater Auckland where these unique endemic
mammals are confirmed to still occur. Pekapeka are yet another jewel in the crown for West Auckland, and
it was a logical step to add them to our community engagement and environmental education work.
These endangered native long tailed bats are at serious risk from predation by possums, rats, stoats
and from the removal of old trees and areas of forest. Pekapeka use streams like highways, and travel
along them at speeds of up to 50kmh, eating tiny insects that come off the water. They roost in trees, and
knowing where such roost trees are is a starting point for putting in place better protection.
Groups of volunteers from the environmental and arts communities participated in our pekapeka projects,
and in return increased their understanding and passion of this species and their ability to use that in their
own spheres of work. Three different types of projects are part of this:

Educational bat walks

In collaboration with Ecomatters, MPHS and funded by the Waitakere Ranges Local Board we organised
4 educational bat walks, using bat-detectors at dusk to pick up bat activity. Where bats were “heard” we
installed automated bat monitors.
“I love bat walking even when you don’t find Bats” Charlie aged 6

Bat resources for schools

Working with artists Erin Forsyth and Stephen Canning of DV8 Creative we developed a unique bat
resource. Primarily for schools, but also for distribution in the community, this poster is a resource giving a
detailed background on the species, as well as information on what can be done to help track and preserve
the species.

Bat trapping and radio-tracking

Inset photo: Ben Paris

With Auckland Council, AECOM, Ian Davidson-Watts and community volunteers we engaged on a two-year
project to trap and radio-track bats and find bat roosts. Working many evenings and nights, roosts were
identified, and a better understanding was gained of how bats are moving through the Waitakere Ranges
landscape. In addition, first hand experience and understanding in the community was enhanced, and
many new “bat-ambassadors” created.
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Initiating environmental education & citizen science
Inanga Protection (Henderson Massey Local Board Area)
Inanga are one of the five whitebait species and, although they currently make up the majority of the
whitebait catch, this species is at risk and declining in New Zealand.
Funded by the Henderson Massey Local Board and working in collaboration with the Mountains to Sea
Conservation Trust’s Whitebait Connection Programme and Auckland Council Healthy Waters we continued
to survey for potential whitebait spawning habitat, search for eggs, and engage the community in monitoring
and restoration. This included:
• Enhancing habitat by rubbish removal, planting and predator management
• Putting out straw-bales at suitable locations, creating artificial Inanga habitat to increase protection
for spawning
• Restoring wetland habitat at West Auckland spawning sites
• Educating through signage and ongoing engagement
Spawning was confirmed at 2 sites, and recommendations were made for habitat protection and
enhancement to increase opportunities for successful inanga spawning in future.

Inanga eggs are laid in foliage at the high tide mark. They are vulnerable to predation from rats, mice
and even slugs. Any help we can give them is important because this species is at risk and declining
in New Zealand. Stress on this species comes from introduced predators, habitat loss, degraded
water quality and commercial sales. Inanga eggs were found in the Henderson Creek area (inset).
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Initiating environmental education & citizen science
Community engagement for our amazing wildlife and habitats
Wildlife cameras deployed as part of our projects have been picking up great finds that fired the imagination
of community and media alike. Not only did a moho pereru (banded rail) make its public appearance in
local media such as “Stuff” and the “Western Leader” but our footage of a matuku (bittern) even made it to
National TV, with a feature on 7 Sharp.
“Over the last 50 years the matuku population has been in steep decline. There are fewer than 1000
matuku left in New Zealand.” Dion Pou, Community Waitakere Ecologist
These endangered birds are just a few examples of how special some of our West Auckland places and
habitats are, and hence why we have initiated several additional community environmental engagement
projects in the last few years. In addition to our ongoing commitment to Project Twin Streams (Henderson
Creek), we are now also including exciting opportunities to participate in work on wetlands, inanga (native
freshwater fish) and pekapeka (bats), and have just initiated “Wild about Te Atatu”.
We believe that the environment and community are inextricably linked, and that we cannot have a
healthy community without a healthy environment. Local schools and community groups participate in
our environmental programmes, including environmental restoration and environmental education and
citizen science. We provide relevant and meaningful experiences that can inspire further positive action as
individuals and groups understand what role they can play in creating positive environmental change.

North-West Wildlink
The North-West Wildlink aims to “restore, create and connect healthy habitats in the North-West, so that
our native birds and wildlife can thrive once again”.
It is a collaboration of many community organisations and community groups connecting landscape from
the Waitakere Ranges to the outer Gulf islands. There are over a hundred community and volunteer groups
carrying out pest control and restoration in this area. North-West Wildlink is supported by a large and
diverse Partnership Group: Auckland Council, Department of Conservation, Forest and Bird, QEII National
Trust, Gecko NZ Trust, Kaipatiki Project, EcoMatters, Community Waitakere.
We sit on the The North-West Wildlink ‘s Partnership Group and our environmental programmes are part of
this overall kaupapa.
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Ethkick West 2018

Aotearoa/New Zealand is the fifth most diverse country
in the world – and West Auckland one of the most
diverse places within Aotearoa.
Once again Ethkick West celebrated that diversity
through football. It is one language that almost
everyone speaks, and teams shared their common
passion on the day.
A total of 20 teams competed on a sunny Saturday
in early March. Three women’s and 17 men’s teams
from different West Auckland ethnic or cultural
communities played round robins all morning, followed
by quarter finals, and semi-finals for the men. The
grand finale was, of course, the games between Japan
and New Zealand for the women (won by Japan), and
between the Ethio Lions (Ethiopia) and the defending
champions Afghanistan (won by Afghanistan).
Women’s teams:
- New Zealand
- Tuvalu
- Japan
Men’s teams:
- Zo
- New Zealand Kurdish Community
- New Zealand
- Tuvalu
- China
- Nepal
- Burundi & Rwanda (combined)
- Fiji Indian
- “United Nations”
- Myanmar
- Ethiopia (Ethio Lions)
- NZ India
- Britain
- Tamil
- South Africa
- Afghanistan
- Samoa
Organised by Community Waitakere, partnered or
supported by: the Northern Football Federation,
Waitakere City Football Club, Auckland Council, NZ
Police, Waitakere Ethnic Board, Sports Waitakere,
Human Rights Commission, West Auckland Local
Boards and The Trusts Community Foundation.
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Friends we often work with
Avondale Collaboration

Lincoln North Kindergarten

A Supported Life

Literacy Waitakere

ACG Sunderland College

Lotteries Community Sector Research Fund

ACG Sunderland Primary

Love Food/Hate Waste

AECOM

Massey Library

Albionvale Residents Association

Massey Matters

Anne Johnston (artist)

Ministry for the Environment

Aotearoa Community Development Association

Mountains to Sea Conservation Trust

Arohanui Special School

MPHS Community Trust

Auckland College of Education Students

Multicultural NZ

Auckland Council (several teams and units)

Neighbourhood Support Waitakere

Auckland Emergency Management (Civil Defence)

New Lynn Sea Scouts

Auckland ZOO

Northern Football Federation

Avondale Collaboration

North-West Wildlink

Avondale Community Action

Nursery Club - Henderson Primary

Avondale Neighbourhood Policing Team

NZ Police

Barnardos

Pomaria Primary School

BEST

Pomaria Village

Blockhouse Bay Baptist Church

Project Twin Streams

Blockhouse Bay Community Centre

Prospect School

Brighter Rainbows Children’s Charity

Ranui Community Library

Ecomatters

Rutherford College

Epping Wetland Art Project

Secular Order of the Franciscan Monks

Fair Foods

Social Service Providers Aotearoa

Flanshaw Rd School

Sport Waitakere

Flotilla Whau

Te Atatu Intermediate School

Foundation North

Te Kawerau a Maki

Glen Eden Community House

Te Kura Kaupapa Māori o Hōani Marae

Glen Eden Free Store Project

Te Kura o Te Kotuku

Glen Eden Residents Association,

Te Whānau o Waipareira

Glenavon Community Hub

Te Wharekura o Hōani Waititi Marae

Glenavon Community Trust

The Trusts Community Foundation

Glenavon School

Together we are Avondale

Hauā Partnerships

Trisha Cassidy (Counsellor)

He Tohu Aroha

Tuck Nathan Residents

Healthy Families

TYLA Youth Trust

Henderson Intermediate School

Unitec

Henderson Library

Vision West

Henderson Massey Local Board

Waitakere City Football Club

Henderson Primary School

Waitakere Ethnic Board

Hōani Waititi Marae

Waitakere Ranges Local Board

Human Rights Commission

WAVES Trust

I Love Avondale

Western Gas

Kāhui Tū Kaha

Whau Youth Board

Kai Whau

Whau Youth Providers Network

Kelston Boys Highschool

Whitebait Connection

Kelston Girls College

Working Together More Fund

Kelston Hub
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Community Waitakere acknowledges and thanks the full range of our funders, who alongside Auckland
Council and Local Boards support our activities both in the context of specific projects and through the
provision of vitally important ‘core’ funding that helps keep our doors open. Thank you, key supporters.

