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We continue to be grateful for, and honoured by the contribution of Matua Fred Holloway as our Kaumatua.
As well as attending and officiating at a large number of public
events, ‘Papa Fred’ attends our Board meetings and always
provides wise counsel and important insights. We are much
richer for this contribution.
E Matua
Ka nui nga mihi ki a koe

Tēnā Koe
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Board Chair Report

Ngā mihi nui ki a koutou katoa
Well it is that time of the year again - and it has been an extraordinarily full year for us.
To touch on just a few of the highlights: After conducting a scoping exercise and developing a business plan we launched
our new business arm ‘CW engage’. CW engage will, (we intend), give us an opportunity to use the sorts of skills in
community connection and engagement we’ve developed over the years to gain us more independence in funding.
What is also exciting and moves us closer to a personal dream of mine is the research currently undertaken by Unitec’s
Dr Hoa Nguyen and Charlie Moore exploring how the West Auckland community might develop its own policy unit.
It has long been apparent that the community sector in West Auckland would benefit immensely from an independent
policy unit able to quickly analyse and disseminate new policy trends and developments and act as a central point for
submissions and advocacy for the peoples of the west.
Whether the old truism about knowledge is power is true or not I am not sure; what I am sure of is that in changing times
the capacity of community groups to act with cohesion and solidarity greatly depends on a capacity to quickly make
sense of the implications of proposed changes and initiatives.
Another very pleasing highlight is our increasing engagement with people at the neighbourhood and street level, particularly in Glen Eden / Albionvale, Lincoln North, Avondale and Kelston. As critical friends have quite rightly pointed out over
the years, it’s all too easy to mistake solidarity and connection between community groups with solidarity and connection
between people who live in the community. I’m truly delighted at what seems to me our increasing capacity to connect
in empowering ways with both community groups and the local people of communities.
The excellent work Community Waitakere staff do at the critical interface between community well-being and environmental well-being deserves more than a small mention too. From my perspective there were some dangerous years
after the dissolution of Waitakere Council where the shared ethos of environmental sustainability as central to good
community seemed at risk of being sidelined. Community Waitakere staff have been at the forefront of collaborative
work to keep that vision strong in our approaches to community development. We are moving from strength to strength
in our work in the environment and there are exciting days ahead.
And let’s not forget Ethkick West – What a great event!
There are many people that deserve thanks and appreciation this year. Firstly our staff who have been and continue to
be magnificent and whose work is much appreciated. Secondly Charlie, who the longer I know the more I learn from
about the art of balancing structure and creativity to bring out the best in organisations and people. I also want to thank
my fellow board members all of whom have contributed in a range of ways and play an absolutely vital, if sometimes
hidden role.
Steve Parker in particular has been wonderful at offering both practical support and wise counsel. Steve has an extraordinary capacity to combine rigour of fiduciary responsibility with a boldness of thought and planning that makes him a
treasure on our board. Thank you Steve.
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Board Chair Report (cont.)
I especially want to thank our Kaumatua Papa Fred Holloway. Your presence and guardianship at our meetings continually remind me of the truth of the Irish whakatauki that “we live in the shelter of each other”.
I also want to thank our patron Penny Hulse who amidst a tumultuous year has always been there for us and has always
had our back. Thank you Penny and I am very pleased you are able to speak tonight.
Sadly we need to farewell John McCarthy from our board – and - I want to acknowledge his role as previous chair and
solid support subsequently. Thank you John. I also want to welcome our two new board members: Justine Welsh and
Peter Young. We are delighted to have you join us!
I would like to acknowledge the previous chairs of our three Local Boards:
Vanessa Neeson, Sandra Coney and Catherine Farmer. Thank you for your leadership. Your support has been pivotal
in allowing us to work so effectively in West Auckland communities.
Congratulations also to all the new and returning Board members who have been successful in being elected.
I welcome the opportunity we now have for new relationships with new Board chairs Shane Henderson, Greg Presland
and Tracy Mulholland. We very much look forward to working with you in supporting our West Auckland Community.
Personally - it has been a privilege to be chair of Community Waitakere this past year. We are in good heart and the next
year looks to be a very exciting one.
Nga mihi ki a koutou
na
David Kenkel
Chair
Community Waitakere Charitable Trust
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Executive Officer Report

E nga mana
E nga reo
Rau Rangatira ma
Tēnā koutou, tēnā koutou, tēnā koutou
Community Waitakere has again had a year which has felt busy and productive. We often feel that we have slightly
more on our plate than our plate can handle but I remain happy that our approach is to keep trying to grow the plate,
rather than do less!
First of all – a huge thank you from me to all our staff. Since I have been in this role I have been conscious that a defining characteristic of our staff is a ‘can do’ attitude and an orientation towards taking action. It is this positive approach
and the energy that goes with it that helps us to contribute in ways that we hope are effective and innovative.
Highlights of this year have included a Matariki event in partnership with the Shri Ram Mandir Temple; an open mic night
at Hōani Waititi marae as part of White Ribbon; delivery of a citizen science programme providing new opportunities for
young people to learn about and connect with local environments; preparations for Ethkick West – an ethnically based
football tournament to celebrate diversity and build a sense of community; community theatre in Avondale providing a
mechanism for local people to reflect on what it is like to grow up and live in Avondale; and the development of a project
aiming to value and restore urban wetland areas in West Auckland.
Alongside this we have continued to deliver a range of activities that are outlined in some detail in the body of this report.
These have included grassroots leadership development, catchment restoration, training for community organisations,
building connections between a wide range of groups, and perhaps most significantly undertaking neighbourhood development in a number of specific locations.
What binds all of this work together is a belief in the importance of ‘place’. Where we live, and where we locate ourselves in the context of our families and friends has a profound impact on the quality of our lives and our sense of wellbeing. This sense of place is certainly geographic – but it also extends to our connections with wide ranges of groups
with whom we may feel some affinity, a shared passion or a commitment to social change. The better connected we
feel in relation to these ‘places’, and the richer the quality of our connections, the more resilient we will be. Our sense
of wellbeing and belonging will be strengthened and we will participate actively in our community and wider society. All
of our work is intended to support and strengthen communities of people, whether in the context of specific localities
where they live, or as they come together in community groups gaining skills, or knowledge or finding opportunities for
effective collaboration.
As we undertake this work I would like to add my acknowledgement and thanks to that of our Chair, to our funders,
including Henderson Massey, Waitakere Ranges and Whau Local Boards as well as to NZ Lotteries, and the Trusts
Community Foundation. It is terrific to know that our funders also understand and seek to support placemaking in its’
various forms. I would also like to add my personal thanks to David Kenkel, our Chair and all the Board members of
Community Waitakere. They have been unfailingly supportive and throughout the year have provided guidance and
wisdom in great measure, always with an eye to the future and a desire to build our ability to grow and develop further.
Nga mihi mahana
Charlie Moore
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Our People
Patron and Board

Penny Hulse - Patron

David Kenkel - Chair

Steve Parker - Treasurer

Paula Bold-Wilson

John McCarthy

Darna Appleyard

Justine Welsh

Peter Young

Community Waitakere Team
Charlie Moore - Executive Officer
Mandy Spencer - Resource Centre Coordinator
Jaclyn Bonnici - Community Development
Aroha Te Namu - Community Development
Belinda Studholme - Environmental Coordinator
Chris Burton – Environmental Team Leader
Maj De Poorter - Communication and Reporting
Tracey Logan – Community Development (Part-time contract)
Russel du Plessis – Accounting (Part-time contract)
Heather Tanguay – Ethkick West (Short-term Contract)
Simon Grant - Environmental Coordinator (Until September 2015)
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Photo: Western Leader

Introduction – who we are and where we are coming from
Community Waitakere has been part of the rich weave of
West Auckland since 1983, originally as the West Auckland
Council of Social Services (WADCOSS). WADCOSS grew
to be a significant player in Waitakere City, taking the lead
in many community initiatives and advocacy projects.
In 2005, WADCOSS changed its name to Community
Waitakere and Charitable Trust status was awarded in
2008.
We are a Community Development organisation that
has been supporting West Auckland communities,
and advocating for the community sector, for over 30
years. We currently work within West Auckland, roughly
corresponding to the Whau, Waitakere Ranges and
Henderson Massey Local Board areas.
Through our work we strive to achieve our vision of
Connected, thriving and sustainable West Auckland
communities
We work with communities and community groups to grow
their capability, information, connection and networking
and we support them to engage in decision making, and to
take action for themselves. We aim to enable grassroots
leadership.
Community Waitakere provides neighbourhood and
environment-based community programmes, working
alongside individuals and groups to support asset-based,
resident-led neighbourhood development and placemaking
to strengthen communities from the inside out.
The way we work is closely aligned with the Empowered
Communities Approach, followed by Auckland Council
and its Local Boards. Creating win-win situations
through partnership with Local Boards, Council, and
other stakeholders is one of the pillars of our work, while
responsiveness to community needs, and independent,
non-governmental and non-partisan advocacy provide
further strengths and integrity.
Our work covers both the community development
and environmental fields. We believe that these two
strands of work are inextricably linked. We strive to
provide environmental engagement opportunities for
our communities that are both practical and meaningful.
Through these practical experiences people see
positive changes in their environment which we hope
inspires participants to take positive action to protect our
environment.
Over the year we developed the Community Waitakere
Strategic Plan for 2016- 2019 (formally adopted by the
Board in October 2016).

Our work covers both the community development and environmental fields.
We believe that these two strands of work are inextricably linked.
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What we do in our communities - Neighbourhood development
Henderson-Massey local Board Area – Lincoln North
Community Waitakere’s vision resonates well with the Henderson-Massey
Local Board Plan stated Outcomes, including “A community where we know
our neighbours, work together on issues and value diversity ….”.
The main aim of placemaking is to build a sense of community, local pride,
identity and connection, as outlined in Auckland Council’s 2015 document
“Communities shaping their places – A good practice resource”.
Lincoln-North Initiatives to catalyse and support neighbourhood development
include asset-mapping, building relationships, scoping opportunities for public
engagement and facilitating neighbourhood events.
• Asset mapping to identify the community assets and related opportunities:
churches, businesses, community organisation, education providers, parks
and reserves.
• Met with Auckland Libraries historian to access historical records and
photographs.
• Feedback from people we’ve shared this asset map with is positive and
indicates an interest in a visual map or booklet (we are hoping to identify
resources to implement this in future).
• Initial discussions with key stakeholders at 6 local schools.
• Neighbours Day Aotearoa event with Lincoln North Kindergarten; this event
was a joint effort by Community Waitakere and Lincoln North Kindergarten,
with participation from Te Whānau O Waipareira, and supported by
Henderson-Massey Local Board and the Zero Waste team at Auckland
Council.
Further stakeholder discussions, and identification of neighbourhood networks
are a work in progress and will receive further attention next year
With Lincoln North being rich in green spaces (Glen Norman Reserve, Fairdene
Reserve, Kingdale Reserve, Alan Reserve, Featherstone Park, Riverpark
Reserve) this is a great starting point for increasing community engagement,
public participation and the mental and physical health and wellbeing of these
neighbourhoods. We tested the use of green space for public engagement by
hosting two harakeke (flax) weaving workshops. We will continue to explore
options in 2016-17, with the community and in close communication with
Sports Waitakere.
Connecting: One of the people who came along to the flax weaving workshop
had been living in NZ for some years but was still rather isolated as she worked
long hours as a seamstress doing piece-work. She was very happy to have
something offered practically on her doorstep that allowed her the opportunity
to meet others who lived near her.
Matariki Celebration, June 29th 2016 at Shri Ram Mandir Temple, Henderson.
Organised by Community Waitakere with support from Shri Ram Mandir Charitable Trust, and from Hōani Waititi
Marae
An important component of a “connected community” is for ethnic diversity
to be recognised and valued: a diversity of people working together, finding
common interests and creating win-win situations. The Matariki celebration at
the Shri Mandir Temple was an example of this, bringing together members of
the Hindu and West Auckland Maori communities and also including all local
residents to celebrate the Maori new year. It was a great chance for sharing,
identifying things we have in common, and learning from each other. This
included learning a Hindu dance, telling stories, flax weaving and of course,
sharing food.
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What we do in our communities - Neighbourhood development
Whau Local Board Area: Avondale
The community and Local Board have identified Avondale as an actively growing
centre, pivotal to developing great local communities across the Whau. During
Local Board consultations, community comments included: “Avondale has so
much to celebrate, our diversity for a start provides us with a great opportunity
to be a flagship suburb for multicultural Auckland”.
Community Waitakere’s work in 2015-16 in Avondale built on existing
connections with a strong network of community organisations and individuals
in Avondale, and in alignment with the Whau Local Board, to maximise local
solutions for local people.
We aimed to help people make positive changes within their neighbourhood
and facilitated various community placemaking initiatives, including:
• Avondale Christmas Market,
• “Locals” community theatre
Community Waitakere and Avondale Community Action supported Motu
Design in running the ‘exploring Urban Avondale’ Urban Design workshop
(28th May) as part of the development planning being undertaken by Auckland
Council. The purpose of the workshop was to identify the key features,
issues and opportunities in relation to urban design aspects such as “Natural
Environment, Cultural Landscape, Built Form and Character, Use and Activity,
and Movement”. The results of this workshop were reported on to the Local
Board.
Local residents may not be aware of their own value in contributing to
discussions on urban planning, but they are the experts because they are the
people that walk the streets and use these spaces; the way you experience a
place means you have a lot to contribute” Jaclyn Bonnici May 2016.
Christmas Market Dec 2015:
28 gift stalls, 8 food trucks, 3 live bands, 3 workshops for kids, volunteers
from ACA and Auckland International College, 1 face painter with an endless
queue of happy children.
Close to 300 happy people
827 people engaged on Facebook
‘Locals’ an Avondale Community Theatre Project:
14 community members were interviewed - questions
ranged from “do you feel that people are looking after
each other in your neighbourhood”? and “what song do
you hum when you think of Avondale” to “what traditions/
values/practices have been passed down in your family
that are important to you now” and “if you could hold on to
one memory from your life forever, what would that be?”
The interviews were then turned into a performance:
local people interested in performing, participating in
rehearsals and then in a performance, assisted by a
theatre expert.
This was very well received – the Chair of the Whau
Local Board attended – as did a full house of Avondale
residents.
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What we do in our communities - Neighbourhood development
Waitakere Ranges Local Board: Glen Eden (Parrs Park / Albionvale)
The Community Waitakere vision is well aligned to the Waitakere Ranges Local
Board (WRLB) Outcomes, e.g. “Our diverse communities are healthy and safe
and people feel that they are valued, connected and belong”
Community Waitakere’s work consisted of a facilitative / community engagement
role to stimulate connections. We work together closely with Hōani Waititi
Marae and the Albionvale Residents Association, as well as the community at
large and the Waitakere Ranges Local Board.
We fostered and supported neighbourhood-led plans and actions by the
community to implement such plans:
• Successful Community engagement with Council resulting in Tuck Nathan
Storm Water Pond fenced Feb 2016 (CW: supported/initiated).
• Collective neighbourhood petition for speed bumps/tables to slow traffic
through Albionvale Road to Tuck Nathan Drive (CW supported).
• Collective neighbourhood petition to slow traffic down with pedestrian
crossing/lights on West Coast Road (CW assisted with seeking support
from local businesses, marae and clubs).
• Neighbourhood presentation seeking support from Local Board to Auckland
Transport developed.
• Community slow down traffic sign making event with the neighbourhood
children.
• Finding solutions to dog fouling and rubbish dumping.
• Albionvale working bee September 2015.
• Neighbourhood BBQ with MPHS Community Trust November 2015/
January 2016.
We supported community based programmes and activities at Hōani Waititi
marae, and the wider community’s connection with the marae, including:
• Continue to support through co-hosting Hōani Waititi Marae open door day.
• Facilitating neighbourhood meetings at the marae.
• Neighbourhood residents invited to participate in organising Waitangi Day
celebrations.
• Hōani Waititi Marae History publication developing with marae trustee and
members of the whanau.
• Connecting the marae Kairāranga with neighbourhood and external
organisations.
• Supporting the Māra Kai initiative through connecting neighbourhood
residents.
The short term ‘difference made’ was to establish relationships with key
neighbourhood stakeholders, and initiate, foster and cooperate on a
neighbourhood – led plan and related opportunities. The community at large
and the marae have been working together, and have been supportive of each
other on practical matters.
The medium-term ‘difference made’ will be for the community to have increased
and confident engagement with their neighbourhood-led plan, as well as
confidence and skills to act on this and engage with other stakeholders including
Local Boards/Council. In addition, for there to be a functioning neighbourhood
network and for neighbours to be and feel connected to Hōani Waititi Marae.

The street, block and neighbourhood are the human scale in the city and community-led projects
tend to be effective at this scale. This is because individuals can see a role for themselves at this
local scale, as well as seeing the value of their contribution alongside that of others.
(Denise Bijoux, 2013)
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What we do in our communities - Neighbourhood development

Local Place making at work. Some examples
Beautifying the area: Tuck Nathan residents would like a wild flower meadow adjacent to their street which would be
more welcoming and attractive to the area. Our role: setting a date to working with neighbours to have a ‘sow the
seeds’ event; contacting local ranger for permission to sow the area; signs to pick up dog droppings in the adjacent
park (Parrs Park) from Tuck Nathan Drive; information leaflets;
Community consultation identified that there was a specific concern about Tuck Nathan stormwater pond not being
fenced off, and the potential safety risk this represented, especially for children. Community Waitakere supported
the community in communicating their concerns to Council. This resulted in positive action by Council, fencing the
stormwater pond in question. Not only is local safety improved as a result, but the community is now also more
confident about engaging with Council on other matters that are of interest.

Initial situation

Result of engaged community working with Council

Whau Local Board Area: Kelston
Placemaking work in Kelston has a focus on building further connection and
identity within Kelston. We work in cooperation with the Kelston Community
Hub, and in alignment with the Whau Local Board.
A big neighbourhood planning day was held at Brains Park in Kelston in April.
It was a beautiful day, and 6 tents were set up, one per topic of discussion:
Celebrations, Connections, Events, Kelston identity, Communications and
Youth. Approximately 200 residents came along and took part in the process
of identifying priorities for their neighbourhood and suggesting events and
initiatives that would help build connections and identity within Kelston.
This was brought to a further Kelston Community Planning Evening in June as
well as to a meeting with the student council at Kelston Intermediate. The aim
is the development of a neighbourhood plan, prioritising ideas and starting to
plan one project for each topic for implementation in 2016-17.
• A love of Kelston's multi-culturalism comes up often in conversations. For
“celebrations” the initial planning therefore is for a Cultural Food Festival.
• People are keen to connect at Archibald Park.
• The most popular events are family based and there is great traction for
planning Kelston 'block parties'.
• The idea of “Welcome to Kelston” signs came up regularly and will be
explored.
• Big community interest was expressed for community notice boards at the
shops.
• There is more work to be done mapping the current youth organisations,
supporting Youth network meetings, investing in youth leaders, and provide
good “Hang out spaces” e.g. in Archibald Park.
• Governance and leadership training.
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What we do in our communities - Grass roots leadership development
Leading in Communities Programme
We delivered three editions of Leading in Communities,
with one located in each of the West Auckland Local Board
Areas. This is a structured programme that recognises
and grows the capability, connectedness and confidence
of emerging community leaders. It is coordinated by Community Waitakere accompanied by guests and facilitators
It grows the capability, connectedness and confidence of
emerging leaders from across our diverse community and
fosters strong, skilled leadership so that neighbourhoods
and community organisations are more socially, economically and environmentally resilient and sustainable.
Participants learn and practice leadership skills, tools and
values in a group setting over a period of 9 weeks. his will
be followed up after approximately 6 months to assess the
value of the course to them, and the use they make of their
new skills in real life.

One session a week - 8 weeks (example)
• Week 1: Welcome, whanaungatanga and exploring principles of strengths-based community
development
• Week 2: This is what leadership/leading can be theory and action
• Week 3: Tools - difficult conversations, listening,
sharing, conflict mapping and coaching leadership
• Week 4: Being kaitiaki - drawing links between
community and environmental stewardship
• Week 5: Neigbourhood-led development - how we
build resilient communities
• Week 6: Leadership. Things I wish I’d known
• Week 7: P.A.T.H. - a visual, person-centred planning tool
• Week 8: Wrapping up, next steps, feedback,
thanks and celebration

Waitakere Ranges
Henderson-Massey

12 participants
		

15 participants

Whau
15 participants
				-------------------				
42 participants

Examples of direct feedback from participants:
Very practical/grassroots info. There was a good balance of info and practice. Overall a fantastic course and well
worth the time – a refresher could be good.
Interesting to know about all the different types of leadership, difficult conversations –all very relevant.
I valued Jaclyn’s facility in keeping us involved and eager to get to know each other and the process of building
community.
PATH planning was great in terms of setting personal goals for ourselves. The content was informative and some of
the tools from the presenters I am continuing to use –the simple SMART planning in particular –it reminded me of how
useful this is and how to use in my work.
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What we do in our communities - Training workshops for community organisations
Training courses/workshops
Connected, thriving and sustainable communities are
shaped and supported by connected, thriving and
sustainable community organisations. Community
Waitakere provides various community education
opportunities including regular capability training courses
(workshops). Designed specifically for community
organisations, not-for-profit groups and individuals
working within the social sector, these courses provide
an easy, affordable and effective way to learn or hone the
necessary skills to be effective in your community.
Our training courses are facilitated by professional,
independent trainers.
We aim to be responsive to
communities’ training needs as they arise. Our aim is
to identify where there are gaps in training provision
for community groups, and provide training focussed
specifically for community groups at affordable prices
214 people from a wide range of organisations have
attended our Training Courses
100% of attendees rate our courses as Excellent or Very
Good

Training Courses:
• Developing a Successful Board
• Burnout
• Training Trainers
• Time Management
• Facilitation Skills (2x)
• Planning an Effective Project
• Mastering Mailchimp
• Writing Winning Grant Applications
• DIA - Community Funding
• Cross Cultural Communication
• Intro to Developing Excellence in
Communication
• Creating & Using Budgets to keep your
Organisation on track
• Facebook for NFP
• New Charities Reporting
• Public Speaking & Presentation Skills
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What we do in our communities - Building community networks and connections

Open Door Days
Open Door Days(ODD) provide
• a networking opportunity for people working within, and wishing to connect with, West Auckland’s community and
voluntary sector.
• interactive space for people to share information about current programmes and upcoming opportunities.
• a forum in which partnerships, collaborative projects and the sharing of services can be identified and implemented.
We convened 10 open door days. Venues included the Waitakere Community Resource Centre, New Lynn Community
Centre, West Harbour Hub, Ecomatters (New Lynn), Hōani Waititi Marae, Vision West and the West Lynn Garden &
Butterfly House. Usually they are organised around a topical theme with a guest speaker. Several were co- hosted with
other community organisations including with Massey Matters, Ecomatters, Hōani Waititi Marae and Vision West.
In addition to networking among NFP organisations, engagement opportunities with Local Board and Auckland Council are very well attended, as participants have an opportunity to hear from local and central government in a safe and
constructive environment.
Where evaluated, 84% of participants stated they made valuable connections and 91% found the Open Door Days
worthwhile. Both first time and repeat attendees reported that they made valuable new connections.

Various other Community Meetings/events
•
•
•

Our Amazing Place Community Treasure Hunt
Put Henderson First Public Meeting
Info meetings on
- DIA - Lottery Community Funding
- NZ Navigator / Charities Commission
- Auckland Council’s Empowered Community Approach

When Aroha approached the marae to organise an Open Door Day with neighbouring service providers we saw it as an
opportunity to welcome many that have lived/worked in Waitakere for many years but have never been at our marae…
Open the Door, (Hōani Waititi Marae)
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What we do in our communities - Building community networks and connections

Managing / Administration of Waitakere Community Resource Centre (WCRC)
Community Waitakere provide friendly event and meeting space in central Henderson at the Waitakere Community
Resource Centre, 8 Ratanui Street, Henderson - 100% tenancy and all tenants report loving being part of the Waitakere
Community Resource Centre.
Each month 35 groups use the resource centre for meetings and workshops.
We also use the WCRC as venue for training workshops and some of the Open Door Days and other meetings or events.

Community e-notice board & digital information hub.
Our e-noticeboard reached 1022 subscribers reflecting the diverse communities of West Auckland. It provides a onestop source of news, events, updates and invitations enabling the community sector to efficiently remain joined up and
informed.
Our Website assists with disseminating news and events, and provides overall information allowing individuals to be
better connected and participate in their communities.

Chief Executive Roundtable
Community Waitakere convened and contributed to the Chief Executive Roundtable, a networking forum for local leaders
which provides valuable opportunities for collaboration and the identification of current trends within the wider community
and social sectors. The Roundtable utilises the strengths, knowledge, experience and relationships of organisational
leaders to influence positive change for West Auckland communities. It also provides an environment of sharing and
support and encourages peer mentoring between emerging and experienced leaders.
We love using the Community Waitakere Resource Centre as a venue for delivering pub-lic workshops. It’s a
great venue with a convenient location and all the facilities we need and Mandy is unfailingly cheerful and helpful.
(Emily Preston, Ākina Foundation)
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What we do in our communities - Engaging with community groups in environmental
restoration
Project Twin Stream
Community Waitakere have managed Project Twin Streams Henderson Creek for 9 years. We are constantly looking for
opportunities to engage with our community in this work. We strive to provide environmental engagement opportunities
for our communities that are both practical and meaningful. These experiences have a lasting effect on participants,
as through them, people see positive changes in their environment which we hope inspires participants to take further
positive action.
We take a proactive approach to our stream areas: we are constantly seeking ways of reducing further ongoing
maintenance, erosion, weed issues etc. We also take a proactive approach to Health and Safety, and our processes
allow for real time hazard identification and mitigation.
2790 hours spent by volunteers working on Henderson Creek
3348 Native plants planted on Henderson Creek with our community
ACG Sunderland School		
Arohanui Special School
BNZ - Closed For Good			
Edmonton Primary			
Henderson Our Amazing Place
Henderson Primary Nursery Club
Korowai 				
Sunderland College		

ANZ Staff
Art of Living
Bupa Rehab West
Flanshaw Road School
Henderson Primary School
Henderson Stream Team
Rangeview Intermediate
Western Gas

All of these groups have regular visits to the stream and the majority have specific areas that they work on. Some of
these groups have been working on the same areas for 7 years or more. This allows participants to see the changes in
their area, and be able to better understand how they can effect change in the environment.
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What we do in our communities - Engaging with community groups in environmental
restoration
Examples
BUPA Bupa Rehabilitation West are a new group for us, joining up to fortnightly stream sessions in October 2015.
The participants are adults who have suffered brain injuries through trauma and now live in a supported living
situation.
Bupa’s clients engage in a broad range of activities within the local community to assist in the rehabilitation and
enrichment processes. They see the opportunities on the stream as a great way to cater for multiple abilities and
provide true and meaningful experiences in the community.
We provide a range of activities to suit a range of abilities. During a typical session we have been spreading mulch
in preparation for planting, weeding ,as well as providing a sheltered area for their clients to pot up native seedlings
sourced from our nursery.
Western Gas is the overarching company that operate
a number of Z service stations across West Auckland.
Western Gas value opportunities for their staff to be
involved in local initiatives that are of benefit to local
communities. They have committed to sending their
staff to help out on the stream 3-4 times per year for
half a day - a huge commitment. Their staff have helped
with a large amount of weeding, mulching and planting
in some particularly tough areas. The work had been
received well by the participants. For most of them this
is their first experience of this type of work, and they are
fiercely proud of their planted areas and many staff have
returned to the sites with their families.
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What we do in our communities - Initiating environmental education
Environmental Education

Citizen Science:

Environmental education is a key element within all our
work on the stream. Our staff take the time to ensure
participants know why they are doing what they are
doing, and what the bigger picture outcomes are for the
environment and the community. We aim to develop
programmes around the work we do with groups that
engages and inspires them for longer than just their time
on the stream.

Community Waitakere have recently trialled a citizen
science programme, developing knowledge and capability
within the community on the collection of environmental
monitoring data. Some monitoring techniques trialled have
the potential to provide data relevant to the maintenance
of Project Twin Stream restoration plantings on Henderson
creek.
• Pest animal monitoring and control (Tracking tunnels) Reducing pest animal numbers in our riparian margins
will be key to increasing bird life along the stream
corridor and beyond. This has a great alignment
with the recent Predator Free New Zealand 2050
announcement from central government.
• Bird monitoring (5-minute bird counts) - a useful way to
monitor the success of restoration planting at providing
habitat for birds. The counts are simple to conduct but
require some upskilling and a long-term commitment
by a group to achieve consistency in recording.
• Naturewatch - Community Waitakere have established
a Naturewatch page to catalogue the ecology of
Henderson creek.
Photographs of fungi, plants
and animals are posted to the page where they are
identified by Landcare Research scientists. Over time
the site will provide a comprehensive snapshot of the
Henderson creek ecosystem. Students and community
groups can join up to the page or post photos through
our streambank sessions. http://naturewatch.org.nz/
projects/project-twin-streams-henderson-creek.

Example
Rangeview Intermediate School is located in Te Atatu South
and working on Henderson Creek with us since last year.
During the school term the students can choose electives
that offer practical opportunities in and out of school. The
school is now offering an elective titled ‘Environmentalists’.
This group has visited Henderson Creek a number of
times, along with other classes. They have assisted with
a large amount of mulching, weeding and planting in their
adopted area in Chilcott Brae.
Activities are relevant and hopefully will inspire students to
continue to become involved in community & environmental
projects and make a difference in their community in the
future. Stream activities provide many students with an
experience they may not otherwise have the opportunity
to experience.
Rose Benns – Teacher
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What we do in our communities - Supporting social and environmental issues campaigns (and meetings)

Community Waitakere Organised West Auckland forums on topical issues for workers from across the community sector to receive briefings, build organisational connection, capacity and alliances – for example:
• Open-Mic night with guest performance by Legacy Performance Arts Crew, at Hōani Waititi Marae, for White Ribbon
2015
• Spotlight on Housing event as part of Housing Call to Action
• Organised Breakfast Meeting for Living Wages Campaign
• Interactive event on growing Social Enterprise in West Auckland
• “Young People speak up 4 Safety”

21

In 2015-2016 Community Waitakere also initiated
Epping Wetland Restoration

Ethkick West

Epping Wetland borders our current Project Twin Streams
areas. This site was once a fully functioning wetland, but
has since been degraded. Our vision is to return the area
to a functioning wetland eco-system that will improve
water quality entering Henderson Creek, enhance habitat
for wetland wildlife and provide an educational resource
and recreational amenity for local schools and community.
There is huge potential for both ecological and social
benefits through this project and we are currently working
through the early stages of planning.

The Ethkick (7 a side) football tournament aims to build
friendship through the common language of football
(soccer). It does not matter in the world, whether you
are playing football on a dirt field with tin cans for goals
or in a beautiful stadium with hundreds watching you, it
is all about the game and the community participation.
Community Waitakere started the organisation of the
first such tournament in West Auckland, partnered and/
or supported by: the Northern Football Federation, NZ
Police, Auckland Council, the Human Rights Commission,
The Trusts Community Foundation, Ranui Swanson
Football Club, West Auckland Local Boards, the Waitakere
Ethnic Board, Sport Waitakere, and the Waitakere Indian
Association.

We see this project as a collaboration between Community
Waitakere, local community groups, Henderson Massey
Local Board and different Auckland Council departments.

CW Engage
For over two decades Community Waitakere has engaged
with the community, communicating with diverse groups
and consulting on issues of importance, often bridging the
divide between local authorities or government agencies
and the grassroots. This experience has proved valuable
in building strong community networks and effective
processes to engage with the community.

Inanga Spawning
Enhancement

Habitat

Protection

and

Inanga are one of the five whitebait species and make up
the majority of whitebait catch. This species is at risk and
declining due to habitat loss and degraded water quality.
Inanga have very prescriptive spawning habitat needs.
Community Waitakere are currently working on a trial
with the Whitebait Connection, Rutherford College
and Auckland Council Biodiversity to identify potential
spawning sites on Henderson Creek and its tributaries
and to protect and enhance them through targeted pest
control, restoration and enhancement such as use of straw
bales to replicate ideal spawning habitat.
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During 2015-16 we developed the concept of crystallising
this experience into an offering of professional services to
the broader community, local government and business
sectors on a consultancy basis. The long-term aim is not
only to offer the best service based on our decades of
expertise, but also to increase our financial sustainability to
benefit our ongoing not-for-profit community development
and environmental work.

Some internal achievements and looking towards 2016 - 2017
Internal tasks
•
•
•
•
•
•
•

Developed the concept of CWEngage as a viable social enterprise contributing an independent stream of income
to Community Waitakere.
Strengthened our ability to communicate our work and ‘tell the stories’ of the communities we work with, including
developing “results Based Accountability” process.
A refresh of our logo and ‘look’ that will assist with our communications and visibility.
Developed the 2016-2019 Strategic Plan.
Updated Health and Safety policy with new processes relating to ‘Health and Safety at Work 2015’ has been
developed.
Continued development of best purpose and role for the Waitakere Community Resource Centre.
Practiced internal processes consistent with our values and with being a good employer.

Some key tasks for 2016 – 2017
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Neighbourhood development in Avondale, Kelston, Albionvale, Glen Eden, Lincoln North
Deliver Leading in Communities programme (x3)
Deliver community organisation capability building programme
Meeting and working spaces for community groups
Digital information hub
Open Door Days programme (x 10)
Convene and Organise forums on social issues
Contribute to White Ribbon and Spotlight on Housing campaigns
Partner with Hōani Waititi Marae (including neighbourhood development, white ribbon and history project)
Deliver ‘Project Twin Streams’ on Henderson Creek
Develop relationship and funded collaboration opportunities with Healthy Waters (Auckland Council)
Complete stage one; and identify funding and commence implementation of stage two of Epping Wetland Restoration
Establish viability of CWEngage
Complete scoping study to inform establishment of social policy unit
Review internal processes

23

THANK YOU TO OUR FRIENDS

ACG Sunderland School

Man Alive

Age Concern

Massey Matters

Ākina Foundation

Men’s Health

Albionvale Residents Association

Motu Design

ANZ Staff

Northern Football Federation

Arohanui Special School

NZ Police

Art of Living

Pomaria Primary School

Auckland Council (several teams/units)

Rainbow Bears Early Childhood Centre

Avondale Community Action

Rangeview Intermediate

Bethany Healing

Ranui Swanson Football Club

BNZ - Closed For Good

Rutherford College

Bupa Rehab West

Shri Ram Mandir Charitable Trust

Corban Estate Arts Centre

Sport Waitakere

Ecomatters

Sunderland College

Edmonton Primary

Te Ukaipo

Family Action

Te Whānau O Waipareira Trust

Flanshaw Road School

Trisha Cassidy - Counsellor Montel House

Henderson Intermediate

Unitec Institute of Technology

Henderson North School

Violence Free Waitakere

Henderson Our Amazing Place

VisionWest Community Trust

Henderson Primary Nursery Club

Waitakere Anti-Violence Essential Services (WAVES) Trust

Henderson Primary School

Waitakere Ethnic Board

Henderson Stream Team

Waitakere Indian Association.

Henderson-Massey Local Board
Hōani Waititi Marae

Waitakere Ranges Local Board

Human Rights Commission

Walsh Trust

Kelston Community Hub

WEST

Korowai

Legacy Performance Arts Crew
Lincoln North Kindergarten

Waitemata Community Law Service

Western Gas

Whau Local Board
Whau the People

Liston College

Whitebait Connection

Living Wage Aotearoa New Zealand

Zeal

MacLaren Park/Henderson South (MPHS) Community Trust

Community Waitakere acknowledges and thanks the full range of our funders, who alongside Auckland
Council and Local Boards support our activities both in the context of specific projects and through the
provision of vitally important ‘core’ funding that helps keep our doors open. Thank you, key supporters.
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